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RM of Ellice - Archie
Thursday, December 14th, 2023 at 9:00 a.m. 
McAuley Municipal Office

REGULAR MEETING:

1.	Call meeting to order

2.	Adoption of Agenda

3.	Approve minutes, as circulated: 
Nov 9th, 2023 Regular Meeting

4.	Accounts
1. Cheques issued & Bank Reconciliation for the month (November 2023) 
	2. Budgetary Control
3. Indemnity (November 2023)

5. 	In Camera
1. Employee Discussion 
	
6. 	Delegations 		 
	11:00am: Strategic SE analysis & design on site #2 (Oliver’s)
11:30am: Russell RCMP Matt Lavallee, Brett Church
	
7.	Public Hearing
	
8.	Unfinished Business
1. Public Works Laborer Position
2. Library / Post Office Relocation projects
3. CDEM Housing Needs Assessment
4. Silver Creek Culvert Repair Project
5. Bell MTS Estimate
6. ACE club / McAuley Hoedown added to liability policy
7. Interim Audit Report 
8. Accessibility Plan Feedback
Additions
	 
9.	General Business
1. 2024 Employee Payroll / Christmas Bonuses	
2. Interim Operating Budget, 2024
	3. 2023 Tax Sale Resolution
	4. MWWA Conference, February 25-28, Brandon
5. Green Team Application
	6. Emergency Plan Review
	7. Ducks Unlimited Caveat NW34-14-28 (Warkentin)
	8. Website Hosting Services Renewal
	9. St. Lazare FD Nutrien grant for Wild Land Truck Upgrade
10. Rural Strategic Infrastructure Funding
11. Request from St. Lazare Athletics re: Driving Range
12. Grant / Funding Requests 
	a) MMF Santa Day Donation $250.00
	b) MMF Louis Riel Day 
13. 2024 Financial Plan Discussion
Additions
14. Marchwell / Crosby Drainage
15. Gravel AMCP

10. 	By-Laws & Policies

11.	Citizen Complaints/Concerns
[bookmark: _Hlk145405199]	1. M. Dupont re: Post office 
	2. D. Jamieson re: Snow removal
	
12.	Reeve, Councillor, LUD, Fire Chief, CAO & Foreman Reports
	McAuley Fire Dept
· November 2023 FC Report
· Incident Report 

	St. Lazare Fire Dept 
· November 2023 FC Report
· Incident Report
	
13.	Reports of Committees of Council & Board Appointments:
	(Minutes/written report received in office – copies available upon request)
		
14.	Communications
[bookmark: _Hlk497991037][bookmark: _Hlk150242145]	1.  RCMP Report (Virden Detachment) for November
[bookmark: _Hlk134606176]			 
15.	Adjournment
Council of the RM of Ellice – Archie will meet in regular session:  Thursday, January 11th, 2023 at 9:00 a.m. in McAuley. 
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