RM of Ellice - Archie Minutes
January 6th 2015

The R.M. of Ellice - Archie Council met in regular session on Tuesday, January 6th, 2015 at 9:00 am at the McAuley Municipal office.

Present:		Reeve:			Barry Lowes	
		
Councillors:		Melissa Pateman	Gordon Bowey
Wendy Davidson	Angelo Fouillard
Gab Huberdeau		Denis Fouillard
Laurent Fouillard
	
		CAO: 			Trisha Coleman

Regrets: 				

Reeve Barry Lowes called the meeting to order at 9:00 a.m. 

Foreman Report
Roland Fouillard & Jaret Bagley provided a foreman report: Gravel maps should be done for February; Need gravel to be crushed in pit by St.Lazare; They are going to look into new 2-way radios; Group safety equipment orders for all employees; Tractor in St. Lazare has PTO issues (not interchangeable thus unable to run the transfer pump); Roland is going to look into changing the RM signs; Heat issues in the grader, multiple parts have been changed that we won’t be charged for. 

Agenda
	Resolution 1-15 (Gordon Bowey / Wendy Davidson)
BE IT RESOLVED THAT we adopt the agenda as amended. 
CARRIED

Minutes
	Resolution 2-15 (Denis Fouillard, Melissa Pateman)
BE IT RESOLVED THAT we adopt the minutes from the regular council meetings of the RM of Archie held on Dec 9th, 2014; of the RM of Ellice held on Dec 10th, 2014; and of the Village of St. Lazare held on Dec 22nd, 2014 as circulated.
CARRIED

Accounts
	Resolution 3-15 (Gordon Bowey / Angelo Fouillard)
BE IT RESOVED THAT the indemnity and mileage for the Reeve and Council
for the month of December 2014 be paid inclusive as the amount submitted.
CARRIED 

Unfinished Business

Resolution 4-15 (Denis Fouillard / Laurent Fouillard)
BE IT RESOVED THAT we authorize the Reeve, Barry Lowes to attend the EMO Media Relations Course in Minnedosa on Jan 14th & 15th, expenses to be paid as per policy. 
CARRIED 

Resolution 5-15 (Angelo Fouillard / Gordon Bowey)
BE IT RESOVED THAT we offer to sell the 0.870 acres of NW 2-14-28W (Roll #34900) to Tyler Tourond for $1000.00. All costs associated with the land transfer will also be Mr. Tourond’s responsibility.
CARRIED 

Resolution 6-15 (Wendy Davidson / Melissa Pateman)
BE IT RESOVED THAT council approves building permit 11-14 (D. Henry).
CARRIED 

Resolution 7-15 (Angelo Fouillard / Denis Fouillard)
BE IT RESOVED THAT council authorizes the CAO to advertise 3 gravel tenders for: Supplier, Crushing & Hauling for the 2015 year.
CARRIED 

Resolution 8-15 (Gordon Bowey / Wendy Davidson)
WHEREAS the RM of Ellice – Archie is preparing for the possibility of another flooding situation this and future years; 
AND WHEREAS the addition of another 2 inch trash pump to the RM’s flood mitigation supplies would be beneficial;
BE IT RESOVED THAT council approves purchase of an additional 2 inch trash pump as per quote from Flaman’s for $2181.50. 
CARRIED 

Resolution 9-15 (Laurent Fouillard / Angelo Fouillard)
BE IT RESOLVED THAT the council authorizes the CAO to submit the Application for Electric/Gas Service for Manitoba Hydro for the street light/hydro pole located at 393 Selby Street in St. Lazare.
CARRIED

General Business
Resolution 10-15 (Denis Fouillard / Melissa Pateman)
BE IT RESOLVED THAT the council appoints Councillor Wendy Davidson to be Deputy Reeve for the RM of Ellice – Archie. 
CARRIED

Resolution 11-15 (Gordon Bowey / Angelo Fouillard)
BE IT RESOLVED THAT the council appoints Trisha Coleman to be the Chief Administrative Officer for the RM of Ellice – Archie. 
CARRIED

Resolution 12-15 (Melissa Pateman / Denis Fouillard)
BE IT RESOLVED THAT in accordance with Section 163 of the Municipal Act, the Council of the RM of Ellice - Archie have made provisional estimated of all operating and capital expenditures of the municipality for the period beginning January 1st, 2015 until the adoption of the annual budget.
	Provisional Estimates as follows:
Operating Requirements:
	General Government Services			$750,000
	Protective Services				$180,000
	Transportation Services				$450,000
	Environmental Health Services			$  45,000
	Public Health & Welfare Services		$  15,000
	Recreation & Culture Services			$  45,000
	Fiscal Services					$ 300,000
Capital Requirements:
	Gas Tax Reserve				$ 120,000
	General Reserve				$   15,000
CARRIED

Resolution 13-15 (Angelo Fouillard / Gab Huberdeau)
BE IT RESOLVED THAT we adopt the attached Council Member’s Code of Conduct as policy for the RM of Ellice - Archie.
CARRIED

Resolution 14-15 (Denis Fouillard / Laurent Fouillard)
BE IT RESOLVED THAT Council approves the Municipal Office Hours for McAuley and St. Lazre both to be open 9:00 AM – 4:30 PM Monday through Friday (closed 12 noon – 12:30 PM for lunch).
CARRIED

Resolution 15 -15 (Melissa Pateman / Gordon Bowey)
WHEREAS Municipal Employees Benefits Program (MEBP) requires the newly amalgamated municipality to outline the pension and benefits program for the employees of the new amalgamated municipality;
BE IT RESOLVED THAT the council of the RM of Ellice – Archie agrees to the following:
· Pension Plan for all employees.
· Disability Income Plan: the municipality will pay 50% of the required contributions 
· Group Insurance Plan for all employees as required with the Pension Plan enrollment. The municipality will pay 66% of the required Basic Life Insurance contributions. 
CARRIED

Resolution 16-15 (Denis Fouillard / Angelo Fouillard)
BE IT RESOLVED THAT we adopt the attached Employee Policy Handbook as policy for the RM of Ellice - Archie.
CARRIED

Committee of the Whole
Resolution 17-15 (Gordon Bowey / Melissa Pateman)
BE IT RESOLVED THAT the R.M. of Ellice - Archie Council do now move into a Committee of the Whole and meeting in camera to discuss employee matters, with the discussions to remain confidential.
CARRIED

Resolution 18-15 (Gordon Bowey / Angelo Fouillard)
BE IT RESOLVED THAT the meeting of the Whole be adjourned and that council resume with the business on the agenda.
CARRIED

Resolution 19 -15 (Wendy Davidson / Angelo Fouillard) 
BE IT RESOLVED THAT we approve the 2014 Employee Holiday Bonuses as per letters on file.  
CARRIED

Councillors Denis Fouillard & Angelo Fouillard declared an interest and stepped out before discussion. 

Resolution 20-15 (Gab Huberdeau  / Melissa Pateman)
BE IT RESOLVED THAT we offer Haley Fouillard for the Full Time Permanent Office Administrative Assistant position as per recommendation of the Employee Committee with the terms and conditions outlined in the employment contract.
CARRIED

Councillors Denis Fouillard & Angelo Fouillard returned to the meeting.

Resolution 21-15 (Denis Fouillard / Gab Huberdeau)
BE IT RESOLVED THAT we approve a bonus of $2000 as well as a salary increase as per employment agreement retroactive to September 1st, 2014 for Trisha Coleman, CAO.
CARRIED

Resolution 22-15 (Melissa Pateman / Denis Fouillard)
BE IT RESOLVED THAT the council appoints Sims & Co. to be the Solicitors for the RM of Ellice – Archie.
CARRIED

Resolution 23-15 (Melissa Pateman / Wendy Davidson)
BE IT RESOLVED THAT the council authorizes the CAO and Reeve to endorse Vanguard Credit Union’s Proposal to Provide Financial Services for the RM of Ellice – Archie. 
CARRIED

Resolution 24-15 (Gordon Bowey / Denis Fouillard)
BE IT RESOLVED THAT the council approves the Reeve, Barry Lowes and Deputy Reeve, Wendy Davidson to have signing authority in addition to the CAO, Trisha Coleman and Assistant, Lois Shepherd on the bank account for the RM of Ellice – Archie. 
CARRIED

Resolution 25 -15 (Angelo Fouillard / Laurent Fouillard)
WHEREAS the RM of Ellice previously had two signing authorities: Richard Fouillard and Guy Huberdeau; and Village of St. Lazare had two signing authorities: Richard Fouillard and Martin Dupont
AND WHEREAS Richard Fouillard has retired from CAO and Guy Huberdeau and Martin Dupont are no longer elected officials;
BE IT RESOLVED THAT the council wishes to remove Richard Fouillard and Guy Huberdeau as signing authorities for the RM of Ellice and remove Richard Fouillard and Martin Dupont as signing authorities for the Village of St. Lazare. 
BE IT RESOLVED ALSO THAT the council approves the Reeve, Barry Lowes, CAO Trisha Coleman, and assistant Donna Deschambault to be signing authorities for the both RM of Ellice and Village of St. Lazare bank accounts to finish out 2014 business in preparation of closing the accounts.
CARRIED

Resolution 26-15 (Denis Fouillard / Gordon Bowey)
WHEREAS a new bank account had to be established for the newly formed RM of Ellice – Archie;
BE IT RESOLVED THAT once all cheques and payment have cleared the bank accounts for RM of Archie, RM of Ellice and the Village of St. Lazare, council authorizes the CAO to close these accounts;
BE IT ALSO RESOLVED THAT the council authorizes the CAO to transfer $500,000 from the RM of Archie bank account into the new account for the RM of Ellice – Archie in the meantime to make payments from the new account for 2015. 
CARRIED

Resolution 27-15 (Angelo Fouillard / Wendy Davidson)
BE IT RESOLVED THAT the council authorizes the CAO to apply for four green team students for the summer of 2015; two students for McAuley and two for St. Lazare. 
CARRIED

Resolution 28-15 (Wendy Davidson / Gab Huberdeau)
BE IT RESOLVED THAT we authorize the CAO Trisha Coleman, Reeve Barry Lowes, and Councillors Laurent Fouillard and Wendy Davidson to attend the Midwest Planning District Meeting in Miniota on January 20th, expenses to be paid as per policy.  
CARRIED

Resolution 29-15 (Melissa Pateman / Denis Fouillard)
BE IT RESOLVED THAT the next regular council meeting date be changed from the previously posted date of January 20th to January 22nd , at 9:00am in St. Lazare.   
CARRIED

Resolution 30-15 (Wendy Davidson / Gordon Bowey)
WHEREAS Section 365(2) of The Municipal Act provides that council may in any year designate the immediately preceding year, or any earlier year, as the year for which properties, the taxes in respect of which are in arrears and costs;
BE IT RESOLVED THAT the designated year for which properties in arrears be offered for sale by auction, be 2014 (meaning all properties with outstanding taxes from the year 2013 or prior); and
BE IT FURTHER RESOLVED THAT in accordance with Section 363(1) of The Municipal Act, “Costs” shall be the actual costs incurred for each parcel listed for the 2015 tax sale [plus administration fees of $50 as set forth in Manitoba Regulation 50/97]; and;
BE IT FURTHER RESOLVED THAT the 2015 tax sale be held November 10th 2015 at 1:00 pm at the Rural Municipality of Ellice – Archie council chambers in McAuley, MB. 
CARRIED

Resolution 31-15 (Melissa Pateman / Wendy Davidson)
BE IT RESOLVED THAT we authorize the CAO to contact Sensus and have them begin the 2014 audits for both the RM of Ellice and the Village of St. Lazare.   
CARRIED


Citizen Complaints 
By-Laws
Resolution 32-15 (Wendy Davidson / Melissa Pateman)
BE IT RESOLVED THAT we give first reading to By-Law #03-2015 Organizational By-Law.
CARRIED

Resolution 33-15 (Gordon Bowey / Gab Huberdeau)
BE IT RESOLVED THAT we give first reading to By-Law #01-2015 Procedures By-Law.
CARRIED

Resolution 34-15 (Gordon Bowey / Denis Fouillard)
BE IT RESOLVED THAT we give first reading to By-Law #02-2015 Indemnity Remuneration – Reeve, Council & Members-at-Large. Retroactive to Jan 1st, 2015. 
CARRIED

Committee Reports
Delegations
Communications										From							Disposition
1. UARCD Subdistricts 2015 & Council Appointments	Noted & Filed
2. Letter from Municipal Gov’t Minister re: Planning Districts	Noted & Filed
3. SW Regional Development Special Mtg Jan 7th	Noted & Filed
4. Assiniboine River Flood Basin Open House Dec 9th	Noted & Filed
5. STARS Report to Community 2013-14		Noted & Filed
8. Recreation & Regional Services Westman Region Jan 2015	Noted & Filed

Resolution 35-15
BE IT RESOLVED THAT we adjourn. The RM of Ellice – Archie is to meet in regular session on January 22, 2015 at 9:00 am at the RM of Ellice - Archie Municipal Office located in St. Lazare, MB. 
	CARRIED

[bookmark: _GoBack]Meeting adjourned at 3:10 pm. 


_______________________		   		_______________________
Barry Lowes, Reeve					Trisha Coleman, CAO
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