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December 15th, 2017

The R.M. of Ellice - Archie Council met in regular session on Friday, December 15th, 2017 at 9:00 am at the McAuley Municipal office.

Present:	Reeve:			Barry Lowes	
		
Councillors:		Angelo Fouillard	Gab Huberdeau
Denis Fouillard		JP Chartier		
Melissa Pateman	
Wendy Davidson

		CAO:			Trisha Huberdeau

Regrets: 				Gordon Bowey
				
	
	
Reeve Barry Lowes called the meeting to order at 9:03 am

Foreman Report

Roland: COR Audit is finalized; ground work at the St. Lazare arena project is completed; WHIMS course will be done online with all public works.

Jaret: Lift station since being cleaned went from running 6-8 hrs per day to 3.5 hrs per week; C cans quotes received – going to get more; inspected and reported to council on road allowance requests; New grader arrived; Requested purchase of light bars for the graders. 

Delegations: 
11:00 am: MuniSight Demo (web)

Agenda
	Resolution 247-17 (W. Davidson / D. Fouillard)
[bookmark: _Hlk501020577]	BE IT RESOLVED THAT we adopt the agenda as amended.
	CARRIED

Minutes
Resolution 248-17 (G. Huberdeau / D. Fouillard)
[bookmark: _Hlk501020605]BE IT RESOLVED THAT we adopt the minutes from the regular council meeting of the RM of Ellice – Archie held on November 14th, 2017 as circulated.
	CARRIED

Accounts
Resolution 249-17 (G. Huberdeau / W. Davidson)
[bookmark: _Hlk489532112]BE IT RESOLVED THAT the council approves the Bank Reconciliation and cheques #3413 - #3521 & Direct Deposits #175 - #176 totalling $1,680,779.53 for the month of November, 2017 be passed and paid as presented. 
	CARRIED

[bookmark: _GoBack]Councillor A. Fouillard arrived at the meeting (9:34 am)

Resolution 250-17 (J. Chartier / A. Fouillard)
[bookmark: _Hlk489532122]BE IT RESOLVED THAT the council approves the Budgetary Control Status Report as of November 30th, 2017.
	CARRIED

Resolution 251-17 (D. Fouillard / M. Pateman)
[bookmark: _Hlk489532134]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of November 2017 be paid inclusive as the amount submitted.  
	CARRIED

Committee of the Whole

Unfinished Business
Resolution 252-17 (M. Pateman / J. Chartier)
[bookmark: _Hlk501020706]WHEREAS the 2017 financial plan included $10,000 to be withdrawn from the Sidewalk & Street Reserve Fund to pay for sidewalk projects in both McAuley and St. Lazare; 
AND WHEREAS the sidewalk projects did not get complete this year, and are expected to commence in 2018; 
THEREFORE BE IT RESOLVED THAT the council wishes to leave the budgeted amount of $10,000 in the Sidewalk & Street Reserve Fund, to be withdrawn when the sidewalk projects are completed.
	CARRIED

Resolution 253-17 (A. Fouillard / G. Huberdeau)
[bookmark: _Hlk501020725]WHEREAS the 2017 financial plan levied $30,000 to be used for the library project in McAuley; 
AND WHEREAS the library project did not get completed this year; 
THEREFORE BE IT RESOLVED THAT council authorizes the CAO to transfer $30,000 into the General Reserve Fund, to be withdrawn once the library project is complete. 
	CARRIED

Resolution 254-17 (G. Huberdeau / W. Davidson)
[bookmark: _Hlk479242982]BE IT RESOLVED THAT council approves of a $1,000 bonus to Haley Blouin for the completion of the Accounting #2 and Municipal Law courses of the CMMA Diploma Program as per her contract.
CARRIED

General Business
Resolution 255-17 (A. Fouillard / G. Huberdeau)
[bookmark: _Hlk501020781]BE IT RESOLVED THAT council authorizes the CAO to accept the Offer to Lease Mineral Rights on the NE 23-18-29 WPM and NE 34-18-29 WPM as per Offer to Top Lease from Elcano Explorations Inc dated November 23rd, 2017 with no amendments.
	CARRIED

Resolution 256-17 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk501020795]BE IT RESOLVED THAT in accordance with Section 163 of the Municipal Act, the council of the RM of Ellice – Archie have made provisional estimates of all operating and capital expenditures of the municipality for the period beginning January 1st, 2018 until the adoption of the annual budget: 
	Provisional Estimates as follows: 
	Operating Requirements:
	General Government Services	$750,000
	Protective Services	$180,000
	Transportation Services	$450,000
	Environmental Health Services	$  45,000
	Public Health & Welfare Services	$  15,000
	Recreation & Culture Services	$  45,000
	Fiscal Services	$300,000
	Capital Requirements:
	Machinery Reserve	$100,000
	McAuley Utility Reserve	$  35,000
	CARRIED

Resolution 257-17 (D. Fouillard / W. Davidson)
[bookmark: _Hlk501020888]BE IT RESOLVED THAT council grants $200.00 to the St. Lazare Knights of Columbus Santa Day.
	CARRIED

Resolution 258-17 (W. Davidson / A. Fouillard)
[bookmark: _Hlk501020910]BE IT RESOLVED THAT council authorizes the CAO to commit to a $300.00 sponsorship for the Regional Employment Resource Centre to help cover the cost of a job fair scheduled in March 2018. 
	CARRIED

Resolution 259-17 (D. Fouillard / G. Huberdeau)
[bookmark: _Hlk501020923]BE IT RESOLVED THAT council authorizes the CAO to send a donation of $100.00 to the Crime Stoppers Organization for the 2018 year. 
	CARRIED

Resolution 260-17 (M. Pateman / D. Fouillard)
[bookmark: _Hlk479242699][bookmark: _Hlk501020936]BE IT RESOLVED THAT the council authorizes the CAO to apply to the 2018 Green Team Program to hire 4 youth for the 2018 summer season.  
CARRIED

Resolution 261-17 (M. Pateman / A. Fouillard)
[bookmark: _Hlk501020952]BE IT RESOLVED THAT the council approves the following outstanding Accounts Receivable Invoices to be added to taxes: Invoice #17.71 to be applied to Roll #301390 and Invoice #17.48 to be applied to Roll #99650.  
CARRIED

Resolution 262-17 (A. Fouillard / D. Fouillard)
[bookmark: _Hlk501108943]BE IT RESOLVED THAT council authorizes the CAO to send a donation of $100.00 to the Ronald MacDonald House Charity. 
	CARRIED

Councillor D. Fouillard left at the meeting (11:10 am)

By-Laws & Policies

Resolution 263-17 (M. Pateman / G. Huberdeau)
[bookmark: _Hlk501020971]WHEREAS By-Law #05-2017 was given first reading at the regularly scheduled council meeting held September 15th, 2017; 
AND WHEREAS it has come to the attention of the council that as per our 2016 Audited Financial Statements that we are no longer eligible to qualify for the Simplified Rate Application Process through PUB for the McAuley Utility; 
THEREFORE BE IT RESOLVED THAT the council wishes to no longer proceed with By-Law #05-2017 and have the record show By-Law #05-2017 as being defeated. 
CARRIED
[bookmark: _Hlk493069965]
[bookmark: _Hlk501020995]Recorded Vote: 
FOR: B. Lowes, W. Davidson, G. Huberdeau, A. Fouillard, J. Chartier, M. Pateman, 
	AGAINST: 
	ABTAINED: G. Bowey (absent), D. Fouillard (absent)

[bookmark: _Hlk501021031]Resolution 264-17 (G. Huberdeau / A. Fouillard)
WHEREAS the Employee Policy for the RM of Ellice – Archie was adopted by Resolution #16-15; 
AND WHEREAS the CAO has provided to council suggestions for amendments to this policy by the addition of Part #14 – Workplace Health & Safety;  
THEREFORE BE IT RESOLVED THAT the council adopts the amendments to the Employee Policy as presented by the CAO. 
CARRIED

Resolution 265-17 (W. Davidson / J. Chartier)
[bookmark: _Hlk501021052]WHEREAS the Municipal Tendering & Procurement Policy for the RM of Ellice – Archie was adopted by Resolution #197-15; 
AND WHEREAS the CAO has provided to council suggestions for amendments to this policy Section 3. Procurement Guidelines, Section 5. Advertising Bid Opportunities and Section 9. Process for Selling Surplus Capital Assets;  
THEREFORE BE IT RESOLVED THAT the council adopts the amendments to the Municipal Tendering & Procurement Policy as presented by the CAO. 
CARRIED

Resolution 266-17 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk501021117]WHEREAS the Water & Sewer Policy for the RM of Ellice – Archie was adopted by Resolution #158-17; 
AND WHEREAS the CAO has provided to council suggestions for amendments to this policy Section 4. Water Meters, and the addition of Section 9. Water Allowance Due to Line Freezing;  
THEREFORE BE IT RESOLVED THAT the council adopts the amendments to the Water & Sewer Policy as presented by the CAO. 
CARRIED

Resolution 267-17 (W. Davidson / G. Huberdeau)
[bookmark: _Hlk501021160]BE IT RESOLVED THAT the council gives first reading to By-Law #07-2017 Lease By-Law (Motor Grader). 
CARRIED

Citizen Complaints
1. Council discussed the complaint received from D. Falloon: hauling of rocks from private land. CAO discussed her response to the ratepayer. 

Committee Reports
Communications

	From	Disposition
[bookmark: _Hlk497991037]1. Sensus: 2017 Interim Audit Findings (January – October)	NOTED & FILED
	2. MWPD Development Permits: A. Huberdeau, M. Pethick, A. Prynne NOTED & FILED
	3. MWPD: J & C Bohemier accessory storage building		NOTED & FILED
	4. MB Conservation & Water Stewardship: McAuley Water system inspection report
	5. MWPD: Inspection Report – R. Cook				NOTED & FILED
	6. Minister of ag: Response to letter re CP lands up for disposal NOTED & FILED

Adjournment
Resolution 268-17 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk489532370][bookmark: _Hlk493070027]BE IT RESOLVED THAT we adjourn. The RM of Ellice -Archie is to meet in regular session on Tuesday, January 9th, 2018 at 9:00 a.m. at the Municipal Office located in McAuley, MB. 
	CARRIED


Meeting adjourned at 1:41 pm.




			
Barry Lowes, Reeve		Trisha Huberdeau, CAO



UPCOMING EVENTS:
•	
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