[image: RMofEllice-Archie]Rural Municipality of Ellice - Archie Minutes
November 15th, 2019


The R.M. of Ellice - Archie Council met in regular session on Friday, November 15th, 2019 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes		Marla Dyke
Councillors:		JP Chartier		Melissa Pateman
Gab Huberdeau		Angelo Fouillard
Cheryl Kleemola		
			
CAO:			Trisha Huberdeau
		Regrets:         		Devon Gurniak	


Reeve Barry Lowes called the meeting to order at 9:01 am

Foreman Report
[bookmark: _Hlk530135478]Roland: Absent

Jaret: Sending sewer pump to a company in Winnipeg to see what it needs for repair; The first Texas gate installed in the approach to the new gravel pit needs replaced, or other arrangements for fencing by spring; Going to mulch along PR 256 and 467; Price sourced for window of the grader was half the cost of getting it from Brandt; Replacement part on Massey tractor was needed for the DEF system. 


Delegations
9:30 am: Laura Audet (Ecole St. Lazare): presented to council the opportunity for Career Education Program for the students at Ecole St. Lazare. Would include job shadowing for a few hours at a time for approx. 5 students. Would take place for the 2020-2021 school year. 

10:00 am: Tom Clubb: presented to council concerns for the old cement culvert/bridge located at NW-24-13-29. Council agreed need to replace with a new 36” culvert. Bullrushes also need to be cleaned out so water flows in proper channels. Concerns raised about the provincial portion of road through Manson. 


Agenda
[bookmark: _Hlk518553985]Resolution 273-19 (G. Huberdeau / M. Dyke)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk425190][bookmark: _Hlk8380006]BE IT RESOLVED THAT we adopt the agenda as presented.
CARRIED

Minutes
Resolution 274-19 (A. Fouillard / C. Kleemola)
[bookmark: _Hlk425216]BE IT RESOLVED THAT we adopt the minutes from the Regular Meeting held October 11th, 2019.
CARRIED

Accounts
[bookmark: _Hlk518554286]Resolution 275-19 (C. Kleemola / A. Fouillard)
[bookmark: _Hlk425233]BE IT RESOLVED THAT the council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #5584 - 5682 & Direct Deposits #221 - 222 totalling $370,089.58 for the month of October 2019 be passed and paid as presented.
CARRIED.

[bookmark: _Hlk506208305]Resolution 276-19 (C. Kleemola / M. Dyke)
[bookmark: _Hlk489532122][bookmark: _Hlk425243]BE IT RESOLVED THAT the council approves the Budgetary Control Status Report as of Sept 30th, 2019.
CARRIED



[bookmark: _Hlk506208336]Resolution 277-19 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk489532134][bookmark: _Hlk13746275]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of October 2019 be paid inclusive as the amount submitted.  
CARRIED

	Committee of the Whole 
Resolution 278-19 (M. Pateman / J. Chartier)
[bookmark: _Hlk8362637]BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into a Committee of the Whole and meeting in camera to discuss employee matters, with the discussions to remain confidential.
CARRIED

Employee issues were discussed

Resolution 279-19 (M. Dyke / C. Kleemola)
[bookmark: _Hlk21695994]BE IT RESOLVED THAT the meeting of the Committee of the Whole be adjourned and that the council resume the business on the agenda.
CARRIED

Resolution 280-19 (A. Fouilard / G. Huberdeau)
[bookmark: _Hlk21696109]BE IT RESOLVED THAT Council approves the 2020 Employee Payroll Raises, as stated in each employee’s employment agreement, effective January 1st, 2020. 
CARRIED

Delegations
11:00 am: Brian Waynert (Loraas Disposal): presented to council the opportunity to provide waste bins for private farmyards. CAO to release a maildrop to see what the interest would be from our ratepayers. 

Unfinished Business
[bookmark: _Hlk21591463]Resolution 281-19 (C. Kleemola / M. Dyke)
BE IT RESOLVED THAT council authorizes the CAO to hire Jacques Lemoine for the Full Time Public Works position based on interviews conducted on November 12th. 
BE IT FURTHER RESOLVED THAT council waives the 90-day probation period for employment benefits due to Jacques time spent employed through the summer student program. 
CARRIED

Resolution 282-19 (M. Pateman / G. Huberdeau)
WHEREAS the equipment committee met to discuss a quote received from Brandt Tractor and Capital I for a 2019 772GP Motor Grader and Snow Wing; 
AND WHEREAS the municipality has the best interest of the ratepayers in mind, and this quote is time sensitive but comes with a significant savings for this equipment; 
AND WHEREAS the municipality has a Machinery Reserve with a balance which allows for the purchase of equipment; 
AND WHEREAS it is council’s intention is to levy to replace these reserve funds as part of the 2020 financial plan;
BE IT RESOLVED THAT council authorizes the CAO to purchase the 2019 772GP Motor Grader from Brandt Tractor Ltd and a 3 Function Post-Less Snow Wing from Capital I Industries as per quotes received October 21st.  
CARRIED

Resolution 283-19 (C. Kleemola / M. Dyke)
[bookmark: _Hlk24719480]WHEREAS the Feasibility study from JR Cousin Consultants for the McAuley Wastewater Treatment Project had recommended the new lagoon primary and storage cell be located to the southwest of the existing cells upon agreement of adjacent landowner; 
AND WHEREAS the adjacent landowner refuses to agree to the location of the new lagoon primary and storage cells suggested due to the fact it would reduce the provincial residential regulated setback distance from 300 meters to 200 meters; 
AND WHEREAS JR Cousin Consultants has suggested an alternate plan which would locate the new primary and storage cell to the southeast of the existing cells; 
THEREFORE BE IT RESOLVED THAT council has no concerns with agreeing to the suggested location southeast of the existing cells as per attached plan in order to proceed with Environment Act Proposal. 
CARRIED

[bookmark: _Hlk501020888]General Business
Resolution 284-19 (M. Pateman / G. Huberdeau)
WHEREAS Resolution #253-17 moved the $30,000 levied in 2017 to the General Reserve to be held until work was completed on the McAuley Library;
AND WHEREAS LB Plumbing & Heating replaced the bathroom & kitchen sink in the library; 
THEREFORE BE IT RESOLVED THAT the council authorizes the CAO to withdrawal $2,160 from the General Reserve into the General Operating fund to cover the McAuley Library Bathroom / Kitchen Repairs. 
CARRIED

Resolution 285-19 (A. Fouillard / JP Chartier)
WHEREAS the council has the authority to transfer surplus funds observed by a utility into that utility’s Reserve Fund; 
AND WHEREAS the McAuley Water & Sewer utility has experienced a surplus over the years; 
THEREFORE BE IT RESOLVED THAT council authorizes $11,400 of Utility Surplus to be transferred from the General Operating Fund into the McAuley Utility Reserve based on calculations provided by the CAO for the years 2015 – 2018. 
CARRIED

Resolution 286-19 (A. Fouillard / JP Chartier)
BE IT RESOLVED THAT council authorizes the CAO to attend the Subdivisions 101 seminar in Brandon, expenses paid as per policy. 
CARRIED

Resolution 287-19 (M. Dyke / M. Pateman)
[bookmark: _Hlk24719624]BE IT RESOLVED THAT council authorizes Cheryl Kleemola to be added as a signing authority for the municipal accounts at Fusion Credit Union.
CARRIED

Resolution 288-19 (M. Pateman / M. Dyke)
WHEREAS the RM of Yellowhead are putting forth a proposal to partner with Assiniboine Community College and be the host site for the Diploma Legal Practical Nursing Program (DPN) to start in September 2020 and / or January 2021; 
THEREFORE BE IT RESOLVED THAT Council of the RM of Ellice – Archie supports their proposal to Partner with Assiniboine Community College and host this Diploma Legal Practical Nurse Program.  
CARRIED

Resolution 289-19 (M. Pateman / A. Fouillard)
WHEREAS the RM of Archie in 2013 previous to amalgamation had issued $10,000 to the McAuley Country Grocery & Café with the intent for $5,000 to be paid back and $5,000 to be a grant; 
AND WHEREAS the $5,000 loan was repaid the loan portion, but the grant portion was not noted correctly within the financials of the McAuley Country Grocery & Café;  
THEREFORE BE IT RESOLVED THAT Council wishes clarify the $5,000 Myers Norris & Penny have showing as bad debt on the McAuley Country Grocery & Café’s financials should actually be classified as a grant received from the RM in 2013 and thus is not required to be repaid.   
CARRIED

[bookmark: _Hlk501021031][bookmark: _Hlk501020706][bookmark: _Hlk530124217]By-Laws & Policies
Resolution 290-19 (JP. Chartier / M. Dyke)
BE IT RESOLVED THAT council of the RM of Ellice – Archie passes the second reading of By-Law #14-2019 Bilingual Services. 
CARRIED

[bookmark: _GoBack]
Resolution 291-19 (A. Fouillard / G. Huberdeau)
[bookmark: _Hlk24633160]BE IT RESOLVED THAT council of the RM of Ellice – Archie passes the third and final reading of By-Law #14-2019 Bilingual Services. 
CARRIED

[bookmark: _Hlk24719693]Recorded Vote: 
For: B. Lowes, C. Kleemola, G. Huberdeau, A. Fouillard, M. Pateman, JP Chartier, M. Dyke
Against:
Abstained: D. Gurniak (absent)
Resolution 292-19 (A. Fouillard / M. Pateman)
[bookmark: _Hlk24719759]BE IT RESOLVED THAT council of the RM of Ellice – Archie passes the first reading of By-Law #15-2019 Livestock at Large 
CARRIED

Citizen Complaints
1. D. Drake – the Reeve presented the complaint received regarding livestock repeated at large on his property leading to crop damage. The CAO reported action taken by having Dale Hyrenko, By-Law Enforcement Officer to deliver a letter to the owner of the animals. 

2. R. Pateman – the CAO presented the complaint filed regarding issues with the neighbor’s grass being long. Due to the time of the year and there being snow on the ground now this complaint will be filed. 

Committee Reports
Communications
FROM	DISPOSITION
1. HELP International 2020 Shelterbelt Program Launch	NOTED & FILED
2.    Trans Canada West Public Hearing Notice	NOTED & FILED
3.    Russell & Area Food Connections Hamper	NOTED & FILED
4.    Crown Land Lease Public Auction – 3 parcels	NOTED & FILED
5.    Building Permit: 	NOTED & FILED
	(a) J. Bridgeman 05-EA-19-B	
(b) D. Blouin 01-EA-19-D	
6. MEBP Group Insurance Plan Rate Changes	NOTED & FILED
7. H&S Repairs Ltd – Glass cutting for equipment (Virden, MB)	NOTED & FILED

Adjournment		
[bookmark: _Hlk2863543][bookmark: _Hlk11239738][bookmark: _Hlk527025345]Resolution 293-19 (M. Dyke / G. Huberdeau)
[bookmark: _Hlk425737]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to meet in regular session
on Friday, December 13th, 2019 at 9:00 am at the Municipal Office located in McAuley, MB.
CARRIED.

Meeting adjourned at: 1:51 pm


____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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