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July 7th, 2020


The R.M. of Ellice - Archie Council met in regular session on Tuesday, July 7th, 2020 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes		Angelo Fouillard
Councillors:		Melissa Pateman	
Cheryl Kleemola	Devon Gurniak
Marla Dyke		Gab Huberdeau
			
CAO:			Trisha Huberdeau
		Regrets:         		JP Chartier		
	

Reeve Barry Lowes called the meeting to order at 9:00 am

Foreman Report
[bookmark: _Hlk530135478]Roland: Deschambault Berm construction starting; waiting on parts and then tracter/mower will head out; 300 yards approx. left in gravel pile. 

Jaret: Wade has moved to the Wellhouse gravel pit from the new quarry – still lots in the new quarry pile; scrub mowing program has begun; manlift needs repaired or a new one needs to be purchased; road in Manson needs to be dealt with by MI; the Welwyn bulk water well has had the timer repaired and breakers replaced. 

Agenda
[bookmark: _Hlk518553985]Resolution 157-20 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk29548789][bookmark: _Hlk33101898]BE IT RESOLVED THAT we adopt the agenda as amended.
CARRIED

Minutes
Resolution 158-20 (C. Kleemola / D. Gurniak)
[bookmark: _Hlk33101923][bookmark: _Hlk39750818]BE IT RESOLVED THAT we adopt the minutes from the Regular Meeting held June 12th, 2020.
CARRIED

Accounts
[bookmark: _Hlk518554286]Resolution 159-20 (A. Fouillard / D. Gurniak)
[bookmark: _Hlk33101935]BE IT RESOLVED THAT Council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #6300-6380 & Direct Deposits #237 - #238 totalling $285,947.00 for the month of June 2020 be passed and paid as presented.
CARRIED.

[bookmark: _Hlk506208305]Resolution 160-20 (C. Kleemola / G. Huberdeau)
[bookmark: _Hlk489532122][bookmark: _Hlk33101946]BE IT RESOLVED THAT the council approves the Budgetary Control Status Report as of June 30th, 2020.
CARRIED

[bookmark: _Hlk506208336]Resolution 161-20 (C. Kleemola / M. Dyke)
[bookmark: _Hlk489532134][bookmark: _Hlk33101957]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of June 2020 be paid inclusive as the amount submitted.  
CARRIED




Committee of the Whole 
Resolution 162-20 (C. Kleemola / G. Huberdeau)
[bookmark: _Hlk8362637][bookmark: _Hlk34997930]BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into a Committee of the Whole and meeting in camera to discuss employee matters, with the discussions to remain confidential.
CARRIED

Employee issues were discussed

Resolution 163-20 (M. Dyke / D. Gurniak)
[bookmark: _Hlk34997946][bookmark: _Hlk21695994]BE IT RESOLVED THAT the meeting of the Committee of the Whole be adjourned and that the council resume the business on the agenda.
CARRIED

Resolution 164-20 (G. Huberdeau / D. Gurniak)
[bookmark: _Hlk45021280]BE IT RESOLVED THAT the council authorizes the CAO to sign a back to work agreement with Tim Fafard in compliance with his Blue Cross Disability Claim recommendations; 
BE IT FURTHER RESOLVED that this will include allowing him to return to work in a supervisory role at the Waste Disposal Site, with summer students to be provided for labour assistance, and in a supervisory role for the summer students in town for a maximum of 20 hours per week.
CARRIED

[bookmark: _Hlk501020888]Unfinished Business
[bookmark: _Hlk37324075][bookmark: _Hlk39751098]Resolution 165-20 (G. Huberdeau / D. Gurniak)
WHEREAS the municipality advertised a Request for Proposals for the construction of a public works shop;  
AND WHEREAS the council has received multiple quotes and has thoroughly discussed them, and is in compliance with their Tendering & Procurement Policy; 
THEREFORE BE IT RESOLVED THAT council of the RM of Ellice – Archie authorizes the CAO to accept the bid from Fouillard Discount Ltd and Fafard Construction to proceed with the building of the shed, concrete and electrical to be awarded separately. 
CARRIED

Resolution 166-20 (A. Fouillard / M. Dyke)
WHEREAS the municipality has received multiple quotes for the cement work for the new Public Works Shed;  
AND WHEREAS the council has received multiple quotes and has thoroughly discussed them, and is in compliance with their Tendering & Procurement Policy;  
THEREFORE BE IT RESOLVED THAT council of the RM of Ellice – Archie authorizes the CAO to accept the bid from Covenant Builders Concrete to complete the cement work for the new Public Works Shed. 
CARRIED

[bookmark: _Hlk42773952]Resolution 167-20 (G. Huberdeau / A. Fouillard)
WHEREAS the COVID-19 Pandemic has resulted in the community organizations within the municipality to not be able to continue with their normal fundraising efforts; 
THEREFORE BE IT RESOLVED THAT council approves of a grant in the amount of $2,600 to the McAuley Community Association and to the $1,200 to the Manson Community Rink. 
CARRIED

Resolution 168-20 (D. Gurniak / C. Kleemola)
[bookmark: _Hlk44939238]BE IT RESOLVED THAT the council authorizes the CAO to issue a request for proposals for the construction of 1.5 miles of gravel road #86N between 169W and 167W, specifications to be noted in RFP document.
CARRIED

Delegations
10:30 am: Dale Lyle (Way to Go Consulting) discussed his finding of the St. Lazare Water Rate Study and the effect on rates from 2021 – 2023.

11:00 am: Gavin Van der Linde (Strategic Community Consulting) discussed the planning for the St. Lazare Wastewater Treatment Facility pending ICIP grant approval. 

Resolution 169-20 (C. Kleemola / A. Fouillard)
[bookmark: _Hlk45021600]WHEREAS RF Now has had several requests from ratepayers south of McAuley for their fibre internet connection; 
AND WHEREAS the CP railway tracks south of McAuley are a major holdup in providing this service due to the high cost association with installing the line under the tracks; 
BE IT RESOLVED THAT the council commits up to $5,000 to help with the cost of RF Now installing fiber under the CP Railway tracks south of McAuley to help facilitate the potential connection of ratepayers to the south of town with RF Now fiber internet connection. 
CARRIED

[bookmark: _Hlk42773970]Resolution 170-20 (D. Gurniak / A. Fouillard)
[bookmark: _Hlk44939251]WHEREAS investing within viable and sustainable infrastructure is the very pillar of the economic development and prosperity of Manitoba’s bilingual municipalities and Francophone communities; 
AND WHEREAS Manitoba’s bilingual municipalities are uniquely positioned to deliver shovel-ready infrastructure projects to restart the economy in the context of the COVID-19 pandemic and to contribute to the vitality and development of their Francophone communities; 
AND WHEREAS the Rural Municipality of Ellice – Archie is a bilingual municipality member of the Association of Manitoba Bilingual Municipalities (AMBM). 
AND WEHREAS the Investing in Canada Infrastructure Program (ICIP) is a cost-shared program between the federal and provincial governments based on applications for funding; 
AND WHEREAS the Rural Municipality of Ellice – Archie submitted an application for the St. Lazare Wastewater Treatment Facility (GIS-EQ-87536374) and for the St. Lazare Water Utility Renewal Project (GIS-EQ-12253560) under the Investing in Canada Infrastructure Program (ICIP) during the latest project submissions round; 
BE IT RESOLVED THAT the Rural Municipality of Ellice – Archie urges the federal and provincial governments to expedite the approval of shovel-ready infrastructure projects within Manitoba’s bilingual municipalities submitted under the Investing in Canada Infrastructure Program (ICIP), in particular the St. Lazare Wastewater Treatment Facility (GIS-EQ-87536374) and the St. Lazare Water Utility Renewal Project (GIS-EQ-12253560).
CARRIED

Resolution 171-20 (A. Fouillard / M. Pateman)
[bookmark: _Hlk44939298]WHEREAS the RM of Ellice – Archie has established an incentive program to attract new residents and businesses to the area (By-Law #06-2015); 
AND WHEREAS the Municipal Act, Section 261.2(1) states a council may by by-law establish a financial assistance program; 
AND WHEREAS financial assistance means a tax credit for municipal taxes or a grant; 
THEREFORE BE IT RESOLVED THAT we approve the application for Incentive Program Tax Credit to Roll #303000, as per application received June 25th, 2020. 
CARRIED




Resolution 172-20 (C. Kleemola / D. Gurniak)
[bookmark: _Hlk45021662][bookmark: _Hlk425627]WHEREAS the Gravel Road Initiative Agreement with Manitoba Infrastructure and Transportation has available a 10% grant for the improvement of PR roads 256 and 467;
AND WHEREAS the RM of Ellice – Archie wishes to utilize this additional funding for spot repairs and extra gravelling on PR 256 and 467;
BE IT RESOLVED THAT the RM of Ellice – Archie is requesting this additional 10% grant for the 2020 year in order to provide spot repairs and additional gravel on PR roads 256 and 467.	
CARRIED

Resolution 173-20 (A. Fouillard / M. Pateman)
[bookmark: _Hlk44939338]WHEREAS the council has received and reviewed Proposal to Subdivide Pt S-04-18-28-W, Subdivision File No: 4101-20-8182 from Manitoba Municipal Relations, Community Planning; 
AND WHEREAS the council had discussed the application for subdivision for the purpose of severing a 11.1 acre parcel that contains the residence and yard site from the half section to allow for possible sale; 
THEREFORE BE IT RESOLVED THAT council approves Subdivision File No: 4101-20-8182 for Pt S-04-18-28-W subject to the applicant receiving all other permits and approvals required including a Variation Order for increasing the maximum site area from 10 acres to 11.1 acres in the AG Zone and a Conditional Use Order allowing for the non-farm dwelling within the “AG” Zone.
CARRIED

Resolution 174-20 (M. Dyke / D. Gurniak)
[bookmark: _Hlk44939355]BE IT RESOLVED THAT council accepts the proposed Service Contract Agreement for the St. Lazare water treatment facility from Element Water Systems commencing July 1st, 2020 to June 30th, 2021. 
CARRIED

[bookmark: _Hlk44679630]Resolution 175-20 (A. Fouillard / M. Dyke)
BE IT RESOLVED THAT council sets the 2021 Board of Revision date to be held on Friday, November 13th at 10:00 am preceding the regular scheduled council meeting held in the RM of Ellice – Archie’s Council Chambers.
CARRIED

Councillor M. Dyke declared a conflict of interest with Agenda Item #9.9 and left the room

Resolution 176-20 (D. Gurniak / G. Huberdeau)
[bookmark: _Hlk44939381]WHEREAS the council received and discussed the offer to purchase Roll #99000 (Lots 8/9 Block 7 Plan 438) in the town of McAuley; 
BE IT RESOLVED THAT council approves the offer in the amount of $200.00 to purchase Roll #99000 (Lots 8/9 Block 7 Plan 438) from Marla Dyke, with all legal and land transfer fees to be the responsibility of the purchaser. 
CARRIED

Councillor M. Dyke returned to the meeting

Resolution 177-20 (M. Pateman / D. Gurniak)
[bookmark: _Hlk45022058]WHEREAS the council suspects there to be a major leaking issue with the 6” line leading from the Water Treatment Plant to St. Lazare; 
AND WHEREAS this project is part of the Major Infrastructure Renewal plan that has been created, but we have not yet heard back from the Investing in Canada Infrastructure Program (ICIP) on our application; 
AND WHEREAS the amount of water we are losing is very significant and council has the ability to use Gas Tax Funding for water projects such as this;
BE IT RESOLVED THAT council authorizes the CAO to issue an RFP for the replacement of the 6” distribution line running from the Water Treatment plant to the town of St. Lazare to be paid for by the Gas Tax Reserve. 
CARRIED

[bookmark: _Hlk501021031][bookmark: _Hlk501020706][bookmark: _Hlk530124217]By-Laws & Policies
Resolution 178-20 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk44939400]BE IT RESOLVED THAT the council adopts the Undeveloped Road Allowance Policy as attached. 
CARRIED

Resolution 179-20 (G. Huberdeau / C. Kleemola)
[bookmark: _Hlk44939415][bookmark: _Hlk39751189]BE IT RESOLVED THAT the council gives first reading to By-Law #05-2020 Establishing Water & Wastewater Utility Rates in St. Lazare.
CARRIED

Citizen Complaints

Committee Reports

Communications
FROM	DISPOSITION
1. MB Habitat Heritage Corp – Caveat on E ½ 27-13-28 	NOTED & FILED
2. Thank you From Elkhorn School: Jayce Soder	NOTED & FILED
3. Building Permits:	
(a) #01-EA-20-C – Joel Laferriere	NOTED & FILED
(b) #03-EA-20-A – Julien Blouin	NOTED & FILED

Adjournment		
[bookmark: _Hlk42857806][bookmark: _Hlk527025345]Resolution 180-20 (C. Kleemola / G. Huberdeau)
[bookmark: _Hlk42774054][bookmark: _Hlk33102460]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to meet in regular session
on Friday, August 14th, 2020 at 9:00 am at the Municipal Office located in McAuley, MB.
CARRIED.

Meeting adjourned at: 1:04 PM



____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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