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October 14th, 2021


The R.M. of Ellice - Archie Council met in regular session on Thursday, October 14th, 2021 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes	
Councillors:		Cheryl Kleemola		JP Chartier
Angelo Fouillard		Melissa Pateman
Marla Dyke		Devon Gurniak
Gab Huberdeau			 

CAO:			Trisha Huberdeau
		
Regrets:         			


Reeve Barry Lowes called the meeting to order at 9:02 am

Foreman Report
[bookmark: _Hlk530135478]Roland:  Sidewalks policy to be finalized before winter; Leisure centre has grant to redo ramp so we will be removing and keeping the Z bricks; Discussed plan to install a chunk of 6” pipe to help with drainage in front of hall; Suggested taking the tank off the chassis of the GMC before re-tendering; J Corr called about a culvert on road allowance; Water plant has reverse switch installed now; Ditches are done in W2, Eugene will be headed to W3; Tractor was repaired, should be on warranty; Questioned if we should have policy for mandatory vaccination. 

Jaret: Lagoon has been released, beaver dam needs removed still; Water is off in the park for the season; Trouble with the Welwyn well again overloads to be replaced; Old shop will have water and heat shut off for the winter; Road 167 culvert was burnt, field fire by farmer, section will need to be replaced; Tractor still down (2 weeks), mechanic to be here early next week; Roads getting ready for winter. 

Councillor G. Huberdeau arrived at 9:38am 

Agenda
[bookmark: _Hlk518553985]Resolution 215-21 (A. Fouillard / M. Dyke)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk60925220][bookmark: _Hlk64024395]BE IT RESOLVED THAT we adopt the agenda as amended.
CARRIED

Minutes
Resolution 216-21 (D. Gurniak / C. Kleemola)
[bookmark: _Hlk60925271][bookmark: _Hlk82603361][bookmark: _Hlk63935446]BE IT RESOLVED THAT we adopt the minutes from the Regular Meeting held September 16th, 2021.
CARRIED

Accounts
[bookmark: _Hlk518554286]Resolution 217-21 (C. Kleemola / M. Dyke)
[bookmark: _Hlk60925283]BE IT RESOLVED THAT Council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #7733-7798 & Direct Deposits #267 - #268 totalling $254,120.40 for the month of September 2021 be passed and paid as presented.
CARRIED.

[bookmark: _Hlk506208305]Resolution 218-21 (A. Fouillard / J. Chartier)
[bookmark: _Hlk489532122][bookmark: _Hlk60925295]BE IT RESOLVED THAT the Council approves the Budgetary Control Status Report as of September 30th, 2021.
CARRIED

[bookmark: _Hlk506208336]Resolution 219-21 (M. Pateman / G. Huberdeau)
[bookmark: _Hlk66093503][bookmark: _Hlk489532134][bookmark: _Hlk60925308]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of September 2021 be paid inclusive as the amount submitted.  
CARRIED

Public Hearing
Delegations

Committee of the Whole 
Resolution 220-21 (A. Fouillard / J. Chartier)
[bookmark: _Hlk66093520][bookmark: _Hlk64024501]BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into a Committee of the Whole and meeting in camera to discuss employee matters, with the discussions to remain confidential.
CARRIED

Personnel issues were discussed. 

Resolution 221-21 (M. Dyke / D. Gurniak)
[bookmark: _Hlk66093532][bookmark: _Hlk64024546]BE IT RESOLVED THAT the meeting of the Committee of the Whole be adjourned and that the council resume the business on the agenda.
CARRIED

[bookmark: _Hlk76554058][bookmark: _Hlk501021031][bookmark: _Hlk501020706][bookmark: _Hlk530124217]Unfinished Business
Resolution 222-21 (J. Chartier / A. Fouillard)
WHEREAS an error was discovered in the 2020 Audited Financial Statements adopted with Resolution 207-21 and Sensus has re-issued a revised draft; 
THEREFORE BE IT RESOLVED THAT the council of the RM of Ellice – Archie hereby approves the revised audited consolidated financial statements and take full responsibility for the consolidated financial statements for the year ended December 31, 2020.
CARRIED

[bookmark: _Hlk51238870]Resolution 223-21 (M. Dyke / C. Kleemola)
BE IT RESOLVED the council hereby rescinds Resolution 209-21: 
Resolution 209-21 (M. Dyke / C. Kleemola)
WHEREAS the municipality held a public hearing on June 10th, 2021 to discuss withdrawing funds from the General Reserve to pay for an unexpected water / sewer project in St. Lazare; 
AND WHEREAS this project has now been completed; 
THEREFORE BE IT RESOLVED THAT the council of the RM of Ellice – Archie authorizes the CAO to transfer $43,558.84 from the General Reserve to cover these expenses. 
AND BE IT FURTHER RESOLVED the council authorizes the CAO to transfer $43,558.84 back into the General Reserve. 
CARRIED

Resolution 224-21 (J. Chartier / C. Kleemola)
BE IT RESOLVED the council hereby rescinds Resolution 212-21: 
Resolution 212-21 (J. Chartier / C. Kleemola)
WHEREAS it was discovered the UV Disinfection units in the St. Lazare Water Treatment Plant need to be replaced;  
AND WHEREAS the quote received by Element Water Systems for the repair is $15,907.72 plus GST; 
THEREFORE BE IT RESOLVED THAT the council of the RM of Ellice – Archie authorizes the CAO to accept the quote from Element Water Systems for the repair of the UV Disinfection units in the amount of $15,907.72 plus GST; 
AND BE IT FURTHER RESOLVED THAT the council authorizes the CAO to transfer $10,000 from the St. Lazare Utility Reserve with the remainder of funds from the General Reserve to cover the costs of this project once complete.  
AND BE IT FURTHER RESOLVED the council accepts the quote from Element Water Systems for the repair of the UV Disinfection units, however the council does not authorize the CAO to withdraw funds from the St. Lazare Utility Reserve or the General Reserve. 
CARRIED


[bookmark: _Hlk501020888]General Business
Resolution 225-21 (C. Kleemola / M. Dyke)
WHEREAS the council of the RM of Ellice – Archie received the 2020 audited financial statements in October of this year;  
AND WHEREAS the McAuley Utility incurred a deficit of $19,766 for the 2020 year; 
THEREFORE BE IT RESOLVED THAT council of the RM of Ellice – Archie authorizes the CAO to apply to The Public Utilities Board for permission to use Accumulated Surplus in order to recover the $19,766 deficit incurred in 2020.
CARRIED

[bookmark: _Hlk51238938][bookmark: _Hlk53123193]Resolution 226-21 (J. Chartier / D. Gurniak)
[bookmark: _Hlk53142038]BE IT RESOLVED THAT council authorizes the council and CAO to register for and attend the Hybrid AMM Annual Convention on November 22nd and 23rd, 2021, expenses covered as per policy. 
CARRIED

Resolution 227-21 (M. Pateman / A. Fouillard)
BE IT RESOLVED THAT council authorizes the CAO to register for and attend the Balancing Expectations with Capacity Webinar on January 20th and 21st, expenses covered as per policy. 
CARRIED

Resolution 228-21 (G. Huberdeau / M. Dyke)
BE IT RESOLVED the council hereby rescinds Resolution 195-21: 
Resolution 195-21 (G. Huberdeau / M. Dyke)
WHEREAS the municipality has budgeted for the purchase of new Public Works trucks; 
AND WHEREAS the council has received multiple quotes and has thoroughly discussed them, and is in compliance with their Tendering & Procurement Policy; 
THEREFORE BE IT RESOLVED THAT council of the RM of Ellice – Archie authorizes the CAO to accept the quote from Paragon Sales Ltd. for a 2021 GMC Silverado 1500 in the amount of $34,468.00 before taxes. 
CARRIED

Resolution 229-21 (J. Chartier / M. Dyke)
WHEREAS the municipality has budgeted for the purchase of new Public Works trucks; 
AND WHEREAS the council has received multiple quotes and has thoroughly discussed them, and is in compliance with their Tendering & Procurement Policy; 
THEREFORE BE IT RESOLVED THAT council of the RM of Ellice – Archie authorizes the CAO to accept the quote from Bradley & Sons Ltd. for a 2015 Chevrolet Silverado 1500 LT in the amount of $30,194.00 before taxes. 
CARRIED

Resolution 230-21 (M. Dyke / A. Fouillard)
WHEREAS the municipality has received a request from Parkwest Regional Employment & Development Corp for securing funding for the upcoming 2022-2023 year;  
THEREFORE BE IT RESOLVED THAT the council of the RM of Ellice – Archie confirms their financial support to the Parkwest Regional Employment & Development Corp in the amount of $1,000 as per the request for 1.12 per capita. 
CARRIED

Resolution 231-21 (M. Pateman / D. Gurniak)
BE IT RESOLVED THAT the council of the RM of Ellice – Archie authorizes the CAO to make an application to the Green and Inclusive Community Buildings Grant program for the Rubber Paving Project in the McAuley Skating Rink. 
CARRIED

Resolution 232-21 (A. Fouillard / M. Dyke)
[bookmark: _Hlk85109890]WHEREAS extra work was requested and completed by C.K. Construction on the Road Construction project outside of the scope of the original tender;  
THEREFORE BE IT RESOLVED THAT council authorizes the CAO to pay Invoice #2021-020 in the amount of $28,900 plus taxes. 
CARRIED

Resolution 233-21 (M. Pateman / C. Kleemola)
[bookmark: _Hlk85110013]BE IT RESOLVED THAT the council of the RM of Ellice – Archie changes the McAuley Waste Disposal Site Hours of Operation to 9am – 12noon on Saturday, effective October 23rd.  
CARRIED

By-Laws & Policies
Resolution 234-21 (C. Kleemola / A. Fouillard)
[bookmark: _Hlk85013906]BE IT RESOLVED THAT the council adopts the RM of Ellice – Archie Rural Approach Policy. 
CARRIED

Citizen Complaints	

Committee Reports
Fire Chief Reports / Incident Reports were reviewed and discussed. 

Communications
FROM	DISPOSITION
1. RCMP Municipal Report for September 2021	NOTED & FILED
2. MWPD Notice of Order #2 (cc’d)	NOTED & FILED
3. Permits Issued:
a) MWPD-2021-97 I Wagstaff	NOTED & FILED
b) MWPD-2021-103 D Lewis	NOTED & FILED	
4. MWPD Permits to Date	NOTED & FILED
5. Thank yous
a. Yellowhead Chiefs U18 Female	NOTED & FILED
b. Grad Award, Rachel Brookes	NOTED & FILED
c. Bradley & Sons Ltd for 2016 GMC Sierra	NOTED & FILED

Adjournment		
[bookmark: _Hlk66093769][bookmark: _Hlk76554288][bookmark: _Hlk79659948][bookmark: _Hlk527025345]Resolution 235-21 (A. Fouillard / M. Dyke)
[bookmark: _Hlk82603583][bookmark: _Hlk60925535]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to meet in regular session on Friday, November 12th, 2021 at 9:00 am at the Municipal Office located in McAuley, MB.
CARRIED.

Meeting adjourned at: 1:06 PM



____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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