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December 9th, 2021


The R.M. of Ellice - Archie Council met in regular session on Thursday, December 9th, 2021 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes	
Councillors:		Cheryl Kleemola		JP Chartier
Angelo Fouillard		Melissa Pateman
Marla Dyke		Gab Huberdeau
Devon Gurniak		 

CAO:			Trisha Huberdeau
		
Regrets:         				


Reeve Barry Lowes called the meeting to order at 9:05 am

Foreman Report
[bookmark: _Hlk530135478]Roland:  Tandem is repaired, transmission was replaced; Hauling remaining gravel from Decorby pit to behind RM shed as time allows; GMC tank will be removed over the winter, sprayer will be prepped for spring; MI is fixing the ramp at the Qu’Appelle bridge this week. 

Jaret: Cameras installed at the RM shed – first weekend we saw someone loitering around trying to steal gas from the trucks; Old GMC immobilizer to be removed so we can get an extra set of keys; Trees along PR 467 – do we want to rent Judd’s trackhoe that is sitting there to take care of these, Chris to operate machinery; Approximately 10-12 hours remaining on mulching on PR 256 as per our grant application to MI for Gravel Road Agreement. 

Councillor C. Kleemola arrived (9:30 am)

Agenda
[bookmark: _Hlk518553985]Resolution 252-21 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk60925220][bookmark: _Hlk64024395]BE IT RESOLVED THAT we adopt the agenda as amended.
CARRIED

Minutes
Resolution 253-21 (M. Dyke / J. Chartier)
[bookmark: _Hlk60925271][bookmark: _Hlk82603361][bookmark: _Hlk63935446]BE IT RESOLVED THAT we adopt the minutes from the Regular Meeting held November 12th, 2021.
CARRIED

Accounts
[bookmark: _Hlk518554286]Resolution 254-21 (G. Huberdeau / M. Dyke)
[bookmark: _Hlk60925283]BE IT RESOLVED THAT Council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #7875-7940 & Direct Deposits #271 - #272 totalling $1,588,295.51 for the month of November 2021 be passed and paid as presented.
CARRIED.

[bookmark: _Hlk506208305]Resolution 255-21 (C. Kleemola / A. Fouillard)
[bookmark: _Hlk489532122][bookmark: _Hlk60925295]BE IT RESOLVED THAT the Council approves the Budgetary Control Status Report as of November 30th, 2021.
CARRIED

[bookmark: _Hlk506208336]Resolution 256-21 (G Huberdeau/ D. Gurniak)
[bookmark: _Hlk66093503][bookmark: _Hlk489532134][bookmark: _Hlk60925308]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of November 2021 be paid inclusive as the amount submitted.  
CARRIED

Public Hearing

Committee of the Whole 
Resolution 257-21 (M. Pateman / J. Chartier)
[bookmark: _Hlk66093520][bookmark: _Hlk64024501]BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into a Committee of the Whole and meeting in camera to discuss employee matters, with the discussions to remain confidential.
CARRIED

Personnel issues were discussed. 

Resolution 258-21 (A. Fouillard / M. Dyke)
[bookmark: _Hlk66093532][bookmark: _Hlk64024546]BE IT RESOLVED THAT the meeting of the Committee of the Whole be adjourned and that the council resume the business on the agenda.
CARRIED

[bookmark: _Hlk76554058][bookmark: _Hlk501021031][bookmark: _Hlk501020706][bookmark: _Hlk530124217]Unfinished Business
[bookmark: _Hlk51238870]Resolution 259-21 (C. Kleemola / M. Dyke)
BE IT RESOLVED the council approves the 2022 Employee Payroll Raises, as stated in each employee’s employment agreement, effective January 1st, 2022.  
CARRIED

Resolution 260-21 (J. Chartier / D. Gurniak)
[bookmark: _Hlk58585285]BE IT RESOLVED the council authorizes Christmas Bonuses in the amount of $300.00 per employee.   
CARRIED

Resolution 261-21 (A. Fouillard / M. Dyke)
WHEREAS Joseph Blouin was interviewed and hired in June of 2021 for a summer student employment;
AND WHEREAS the employee has been kept on staff to date and has been trained in various equipment;  
AND WHEREAS the council has deemed Joseph to be an asset to our public works department;
BE IT RESOLVED the council authorizes the CAO to present Joseph with a permanent full time employment contract effective January 1, 2022.    
CARRIED

Resolution 262-21 (A. Fouillard / D. Gurniak)
BE IT RESOLVED the council authorizes the CAO to advertise for Gravel Crushing Tenders for the 2022 year.    
CARRIED

Delegations
10:30: Tundra (Jason Lewis & Litesha Spittal): Provided presentation to council regarding their activity for the past year, and what is planned for the next year. Discussed their new practices being implemented to reduce emissions. Answered questions regarding the Richardson Foundation grant program. 

Resolution 263-21 (D. Gurniak / G. Huberdeau)
WHEREAS the council implemented a Fire Restriction as per By-Law #03-2020 with Resolution #101-21; 
BE IT RESOLVED the council in discussion with the Fire Chiefs has determined it is suitable to lift the current Fire Restriction for the RM of Ellice – Archie.     
CARRIED

General Business
[bookmark: _Hlk58498903]Resolution 264-21 (G. Huberdeau / D. Gurniak)
[bookmark: _Hlk89944692]BE IT RESOLVED THAT in accordance with Section 163 of the Municipal Act, the council of the RM of Ellice – Archie have made provisional estimates of all operating and capital expenditures of the municipality for the period beginning January 1st, 2022 until the adoption of the annual budget: 
	Provisional Estimates as follows: 
	Operating Requirements:
	General Government Services	$750,000
	Protective Services	$180,000
	Transportation Services	$450,000
	Environmental Health Services	$  45,000
	Public Health & Welfare Services	$  15,000
	Recreation & Culture Services	$  45,000
	Fiscal Services	$300,000
Capital Requirements:
	General Reserve	$100,000
  	Machinery Reserve	$450,000
	CARRIED



[bookmark: _Hlk58498972]Resolution 265-21 (M. Dyke / C. Kleemola)
WHEREAS Section 365(2) of The Municipal Act provides that Council may in any year designate the immediately preceding year, or any earlier year, as the year for which properties, the taxes in respect of which are in arrears for the year, must be offered for sale by auction to recover the tax arrears and costs; 
BE IT RESOLVED THAT the Designated Year for which properties in arrears be offered for sale by auction, be 2021 (meaning all properties with outstanding taxes from the year 2020 or prior); and
BE IT FURTHER RESOLVED THAT in accordance with s. 363(1) of The Municipal Act, “costs” shall be the actual costs incurred by the municipality for each parcel listed for the tax sale plus an administration fee of $50.00 per roll as set forth in Manitoba Regulation 50/97; and 
BE IT FURTHER RESOLVED THAT the tax sale be held Thursday, November 10th, 2022 at 10:00 am at the Rural Municipality of Ellice – Archie McAuley council chambers.  
CARRIED

Resolution 266-21 (A. Fouillard / J. Chartier)
[bookmark: _Hlk58499071]BE IT RESOLVED THAT council appoints the following representatives to the sub district boards of the Assiniboine West Watershed District for the 2022 year: 
Silver Creek SD: Barry Lowes
Assiniboine River SD: Gab Huberdeau / Eric Pateman
Arrow River SD: Cheryl Kleemola  
CARRIED

Resolution 267-21 (G. Huberdeau / M. Dyke)
[bookmark: _Hlk58499044]BE IT RESOLVED THAT council appoints councillor Melissa Pateman to the Southeast Municipal Healthcare Corporation committee for the 2022 year.  
CARRIED

Resolution 268-21 (C. Kleemola / D. Gurniak)
[bookmark: _Hlk58499059]BE IT RESOLVED THAT council appoints councillor Marla Dyke to the Municipal Airport Development Committee for the 2022 year.  
CARRIED

Resolution 269-21 (J. Chartier / G. Huberdeau)
BE IT RESOLVED THAT council authorizes Jaret Bagley, Matthew Fouillard, Tim Fafard and Joel Fafard to attend the 2022 MWWA Conference and Tradeshow in Brandon, February 27-Mar 2nd, expenses to be paid as per policy.   
CARRIED

[bookmark: _Hlk51238938][bookmark: _Hlk53123193][bookmark: _Hlk58498820]Resolution 270-21 (A. Fouillard / M. Dyke)
[bookmark: _Hlk58585373][bookmark: _Hlk53142038]BE IT RESOLVED THAT the council authorizes the CAO to apply for the 2022 Green Team Program to hire 4 youth for the 2022 Summer Season.   
CARRIED

[bookmark: _Hlk89949208]Resolution 271-21 (M. Dyke / A. Fouillard)
[bookmark: _Hlk89949181]WHEREAS the Schulte Mower needs to be replaced;
AND WHEREAS the council received multiple quotes for a new Schulte Mower and Flex Arm and has thoroughly discussed them, and is in compliance with their Tendering & Procurement Policy;
[bookmark: _Hlk89949555]THEREFORE BE IT RESOLVED THAT the council authorizes the CAO to accept the quote from Van L Equipment for a 2021 Schulte XH1500 rotary cutter and 1510 Flex Arm in the amount of $47,150 plus taxes to be invoiced in January of 2022 and to be included in the 2022 Financial Plan 
CARRIED

Resolution 272-21 (D. Gurniak / J. Chartier)
[bookmark: _Hlk89949570]WHEREAS the council received multiple quotes for a new Dump Trailer and has thoroughly discussed them, and is in compliance with their Tendering & Procurement Policy;
THEREFORE BE IT RESOLVED THAT the council authorizes the CAO to accept the quote from Flaman Sales Ltd for a Southland SL270 Dump Trailer in the amount of $13,916 plus taxes to be invoiced in January of 2022 and to be included in the 2022 Financial Plan 
CARRIED


Resolution 273-21 (D. Gurniak / C. Kleemola)
WHEREAS the CAO has met with and discussed the Border Regional Library Agreement renewal with the Town of Virden and the RM of Wallace – Woodworth; 
AND WHEREAS amendments to the agreement originally sent out by the Border Regional Library Board has been presented to council; 
BE IT RESOLVED THAT the council authorizes the Reeve and CAO to sign the Border Regional Library Agreement renewal as amended. 
CARRIED

Resolution 274-21 (G.  Huberdeau / M. Dyke)
WHEREAS the council passed Resolution No. 118-21 on May 13th, 2021: 
Resolution 118-21 (G. Huberdeau / M. Dyke)
[bookmark: _Hlk71719766][bookmark: _Hlk68773519]WHEREAS the RM of Ellice – Archie has received a letter from Jack Prynne requesting approval from the municipality to proceed with his application to Health Canada and the Province of Manitoba to obtain their micro-cultivation and processing licences for Cannabis at his premises located at SW-2-15-28-W;  
AND WHEREAS the RM of Ellice – Archie’s Zoning By-Law #05-2019 Part 3, Table 3.2 lists the Manufacturing, indoor provincially licenced cannabis cultivation, processing and packaging facilities and their related activities as a Conditional Use in the “AG” zone; 
THEREFORE BE IT RESOLVED THAT the council of the RM of Ellice – Archie has no objections to Jack Prynne proceeding with his application to Health Canada and the Province of Manitoba to obtain their micro-cultivation and processing licences for Cannabis at his premises located at SW-2-15-28-W provided he obtains all appropriate permits through the Mid – West Planning District and any other regulating body required by the licencing process. 
AND WHEREAS the applicant has notified the council the planned location for his micro-cultivation and processing licence has changed and thus requires an amended resolution;
THEREFORE the council of the RM of Ellice – Archie hereby rescinds Resolution No. 118-21. 
CARRIED

Resolution 275-21 (G. Huberdeau / M. Dyke)
[bookmark: _Hlk89861709]WHEREAS the RM of Ellice – Archie has received a letter from Jack Prynne requesting approval from the municipality to proceed with his application to Health Canada and the Province of Manitoba to obtain their micro-cultivation and processing licences for Cannabis at his premises located at NE-19-14-29-W;  
AND WHEREAS the RM of Ellice – Archie’s Zoning By-Law #05-2019 Part 3, Table 3.2 lists the Manufacturing, indoor provincially licenced cannabis cultivation, processing and packaging facilities and their related activities as a Conditional Use in the “AG” zone; 
THEREFORE BE IT RESOLVED THAT the council of the RM of Ellice – Archie has no objections to Jack Prynne proceeding with his application to Health Canada and the Province of Manitoba to obtain their micro-cultivation and processing licences for Cannabis at his premises located at NE-19-14-29-W provided he obtains all appropriate permits through the Mid – West Planning District and any other regulating body required by the licencing process. 
CARRIED

Resolution 276-21 (C. Kleemola / D. Gurniak)
[bookmark: _Hlk89861734]WHEREAS the consolidation and closure of small ambulance services has resulted in emergency response times in excess of 30 minutes to many rural areas of Manitoba; 
AND WHEREAS citizens have reported poor weather conditions, drivers unfamiliar with rural areas and a limited number of ambulances have resulted in response times of 60 minutes or more; 
AND WHEREAS rural fire departments have expressed an interest in developing a Medical First Aid Response program in which volunteer fire fighters would provide a level of care similar to Advanced First Aid while awaiting a trained paramedic, communicate with the responding ambulance and provide basic care and comfort to the patient;
AND WHEREAS the training time for the current EMR course is approximately 120 hours and is already a large training commitment for volunteers in the community who are employed in other professions; 
AND WHEREAS the legislation for a Medical First Response program requires at least one responder per vehicle to have their Emergency Medical Responder license, requiring approximately 360 hours of training; 
AND WHEREAS the level of training required, both to obtain the EMR license and to maintain certification will make recruitment and retention of volunteers very difficult for rural communities, thus ensuring no volunteer fire department can sustain an EMR program on a long-term basis;
NOW THEREFORE BE IT RESOLVED that the Province of Manitoba be requested to create or amend existing legislation to permit volunteer fire departments to develop a Medical First Response program which can be deployed by 911 with a lower level training and more limited scope of practice than an EMR; 
BE IT FURTHER RESOLVED THAT fire departments with an existing Medical First Response be grandfathered to allow those volunteers to continue to be deployed by 911 when necessary. 
CARRIED

Resolution 277-21 (J. Chartier / C. Kleemola)
[bookmark: _Hlk89861803]BE IT RESOLVED THAT council commits $250.00 to the Crime Stoppers of Manitoba for the 2022 year. 
CARRIED

Resolution 278-21 (M. Dyke / A. Fouillard)
[bookmark: _Hlk89861821]BE IT RESOLVED THAT council has reviewed and adopts the RM of Ellice – Archie Emergency Response Plan 2021 drafted by the Municipal Emergency Coordinator, Ginger Carefoot.  
CARRIED

[bookmark: _Hlk60925374]Resolution 279-21 (C. Kleemola / M. Dyke)
[bookmark: _Hlk89861834]BE IT RESOLVED THAT the council adds and cancels taxes as per section 306(6) and 326 of the Municipal Act as per the assessment changes submitted by the Assessment office to the CAO on December 7th, 2021.
CARRIED


By-Laws & Policies

Citizen Complaints	

Committee Reports
Fire Chief Reports / Incident Reports were reviewed and discussed. 

Communications
FROM	DISPOSITION
1. RCMP Russell Detachment: Body Worn Cameras (BWC’s)	NOTED & FILED
2. MWPD Permit 2021-119 G. Selby	NOTED & FILED
3. RCMP Monthly Report (Virden Detachment)	NOTED & FILED	

Adjournment		
[bookmark: _Hlk66093769][bookmark: _Hlk76554288][bookmark: _Hlk79659948][bookmark: _Hlk527025345]Resolution 280-21 (G. Huberdeau / J. Chartier)
[bookmark: _Hlk89949648][bookmark: _Hlk82603583][bookmark: _Hlk60925535]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to meet in special session on Monday, December 20th, 2021 at 3:00 pm and in regular session on Thursday, January 13th, 2022 at 9:00 am at the Municipal Office located in McAuley, MB.
CARRIED.

Meeting adjourned at: 1:29 PM



____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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