[image: RMofEllice-Archie]Rural Municipality of Ellice - Archie Minutes
December 14th, 2023


The R.M. of Ellice - Archie Council met in regular session on Thursday, December 14th, 2023 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes		
Councillors:		JP Chartier		Angelo Fouillard
Cheryl Kleemola 	Devon Gurniak
		Gab Huberdeau		Marla Dyke
		Chris Judd
CAO:			Trisha Huberdeau
		
Regrets:         				
	
			                                           	
								
Reeve Barry Lowes called the meeting to order at 9:00 am

Foreman Report
[bookmark: _Hlk530135478]Roland:  Next week corners and hills will be scratched for traction; Silver Creek culvert project is completed and looks great; Brush for sweeper is worn out, needs replaced; Hydraulic hose for grader needs replaced; Replaced front and door windows in grader; Was asked by school about a work experience program – more information to come; Removed culverts will be picked up in Jan from Silver Creek. 

Jaret: Carla has been mulching in ditches with skid steer; Corners and washboard are being scratched up with grader; RV dump was smashed in the park due to reckless driver, will need to be repaired in the spring; Generator at lift station still waiting for hydro upgrade. 


Agenda
[bookmark: _Hlk518553985]Resolution 239-23 (A. Fouillard / G. Huberdeau)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk60925220][bookmark: _Hlk108511535]BE IT RESOLVED THAT we adopt the agenda as amended.
CARRIED

In Camera
Resolution 240-23 (C. Kleemola / M. Dyke)
[bookmark: _Hlk108511611]BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into an “In Camera Session”, with the discussions to remain confidential.
CARRIED

Discussion regarding employees was held. 

Resolution 241-23 (G. Huberdeau / M. Dyke)
[bookmark: _Hlk108511628]BE IT RESOLVED THAT the “In Camera Session” be adjourned and that the council resume the business on the agenda.
CARRIED

Minutes
Resolution 242-23 (D. Gurniak / J. Chartier)
[bookmark: _Hlk60925271][bookmark: _Hlk134616979][bookmark: _Hlk108511560]BE IT RESOLVED THAT we adopt the minutes from the Regular Meeting held November 9th, 2023.
CARRIED

Accounts
[bookmark: _Hlk518554286]Resolution 243-23 (C. Kleemola / A. Fouillard)
[bookmark: _Hlk60925283]BE IT RESOLVED THAT Council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #9676-9747 & Direct Deposits #317 - #318 totalling $1,708,040.68 for the month of November 2023 be passed and paid as presented.
CARRIED.


[bookmark: _Hlk506208305]Resolution 244-23 (M. Dyke / C. Judd)
[bookmark: _Hlk489532122][bookmark: _Hlk60925295]BE IT RESOLVED THAT the council approves the Budgetary Control Status Report as of November 30th, 2023.
CARRIED

[bookmark: _Hlk506208336]Resolution 245-23 (C. Judd / J. Chartier)
[bookmark: _Hlk489532134][bookmark: _Hlk60925308]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of November 2023 be paid inclusive as the amount submitted.  
CARRIED

Public Hearing 
No Public Hearings scheduled 

Unfinished Business
Resolution 246-23 (C. Kleemola / M. Dyke)
[bookmark: _Hlk153455572]WHEREAS the Employee Committee held interviews on December 8th for the Public Works Position advertised in November; 
THEREFORE BE IT RESOLVED the council authorizes the CAO to hire Baltazar Flores. 
CARRIED

Resolution 247-23 (D. Gurniak / A. Fouillard)
WHEREAS the Association of Manitoba Bilingual Municipalities (AMBM) is developing an immigration strategy and more specifically in the Renforcement des connaissances et des capacités des municipalités bilingues en matière d’immigration francophone au Manitoba project funded by Immigration, Refugees and Citizenship Canada, and; 
WHEREAS the Rural Municipality (RM) of Ellice – Archie, as members of the AMBM and stakeholder in the AMBM’s immigration strategy, have expressed an interest in developing a housing needs assessment plan, and; 
WHEREAS the AMBM group’s subsidiaries, CDEM and Eco-West Canada, are working together on assisting municipalities with developing a housing needs assessment plan, and;
WHEREAS the consultant M. Richards and Associates is willing to offer additional services directly connected to the housing needs assessment plan at the expense of the municipality, and; 
WHEREAS the consultant M. Richards and Associates will share the final Housing Needs Assessment Plan document with the RM of Ellice – Archie and the AMBM Group and its subsidiaries; 
THEREFORE BE IT RESOLVED THAT the council authorize administration to provide the consulting firm M. Richards and Associates with the necessary information related to the housing needs assessment plan, and to pay the potential fees related to an extra service. 
CARRIED

Resolution 248-23 (A. Fouillard / J. Chartier)
BE IT RESOLVED THAT the council authorizes the CAO to pay the invoice from CK Construction & Repairs Ltd in the amount of $26,245.00 for extra work completed at the Silver Creek Culvert Repair site as per council / public works request. 
CARRIED

Delegations
11:00am Strategic Systems Engineering re: Flood Site #2 (Olivers): presentation was given on engineer report for Flood Site #2 (Oliver’s) to be turned into a retention area. 

11:30am Matt Lavallee, Brett Church Russell RCMP: regular visit to council, discussed some issues and concerns in regards to a Facebook post. 

Resolution 249-23 (M. Dyke / C. Judd)
BE IT RESOLVED THAT council authorizes the CAO to add the Archie Centre of Excellence (A.C.E) Club as an entity under the Liability Additional Insured portion of the RM of Ellice – Archie’s Insurance policy with Western Financial Group. 
CARRIED



General Business
Resolution 250-23 (C. Kleemola / M. Dyke)
BE IT RESOLVED THAT the council approves the 2024 Employee Payroll Raises, as stated in each employee’s employment agreement, effective January 1st, 2024.  
CARRIED

Resolution 251-23 (C. Judd / A. Fouillard)
[bookmark: _Hlk153453499]BE IT RESOLVED THAT in accordance with Section 163 of the Municipal Act, the council of the RM of Ellice – Archie have made provisional estimates of all operating and capital expenditures of the municipality for the period beginning January 1st, 2024 until the adoption of the annual budget: 
	Provisional Estimates as follows: 
	Operating Requirements:
	General Government Services	$750,000
	Protective Services	$180,000
	Transportation Services	$400,000
	Environmental Health Services	$  45,000
	Public Health & Welfare Services	$  15,000
	Recreation & Culture Services	$  45,000
	Fiscal Services	$300,000
Capital Requirements:
	General Reserve	$100,000
  	Machinery Reserve	$  70,000
CARRIED

Resolution 252-23 (M. Dyke / G. Huberdeau)
WHEREAS Section 365(2) of The Municipal Act provides that Council may in any year designate the immediately preceding year, or any earlier year, as the year for which properties, the taxes in respect of which are in arrears for the year, must be offered for sale by auction to recover the tax arrears and costs; 
BE IT RESOLVED THAT the Designated Year for which properties in arrears be offered for sale by auction, be 2023 (meaning all properties with outstanding taxes from the year 2022 or prior); and
BE IT FURTHER RESOLVED THAT in accordance with s. 363(1) of The Municipal Act, “costs” shall be the actual costs incurred by the municipality for each parcel listed for the tax sale plus an administration fee of $50.00 per roll as set forth in Manitoba Regulation 50/97; and 
BE IT FURTHER RESOLVED THAT the tax sale be held Thursday, November 14th, 2024 at 10:00 am at the Rural Municipality of Ellice – Archie McAuley council chambers.  
CARRIED

Resolution 253-23 (D. Gurniak / C. Judd)
BE IT RESOLVED THAT council authorizes Jaret Bagley and Matthew Fouillard to attend the 2024 MWWA Conference and Tradeshow in Brandon, February 25th – 28th, 2024, expenses to be paid as per policy.   
CARRIED

Resolution 254-23 (C. Kleemola / D. Gurniak)
BE IT RESOLVED THAT the council authorizes the CAO to apply for the 2024 Green Team Program to hire 4 youth for the 2024 Summer Season.   
CARRIED

Resolution 255-23 (C. Judd / M. Dyke)
BE IT RESOLVED THAT council has reviewed and adopts the RM of Ellice – Archie Emergency Response Plan 2024 drafted by the Municipal Emergency Coordinator, Mallory Caesar.  
CARRIED

Resolution 256-23 (J. Chartier / D. Gurniak)
BE IT RESOLVED THAT council commits $250.00 to the Fort Ellice Local Metis for Santa Day on December 17th, 2023.
CARRIED



Resolution 257-23 (D. Gurniak / J. Chartier)
BE IT RESOLVED THAT council commits $250.00 to the Fort Ellice Local Metis for Louis Riel Day Event scheduled for Feb 15-17, 2024. 
CARRIED

Resolution 258-23 (A. Fouillard / J Chartier)
[bookmark: _Hlk153456805]BE IT RESOLVED THAT council authorizes the CAO to sign the Website Hosting Services Renewal agreement from Catalis Technologies Canada, Ltd. 
CARRIED

By-Laws & Policies 
[bookmark: _Hlk501021031][bookmark: _Hlk501020706][bookmark: _Hlk530124217]No By-Laws or Policies to review. 

Citizen Complaints/Concerns 
1. M. Dupont, Post Office Services complaint – CAO presented the complaint to council. Letter  drafted and sent by the CAO with council’s reply to complainant. 

	2. D. Jamieson, Snow Clearing policy complaint – CAO presented the complaint to council. CAO informed council that snow clearing activities were already underway (as per our Levels of Service Policy) the same day the complaint was filed. CAO provided the complainant with a copy of the Level of Service Policy – no further follow up required. 

Committee Reports
Fire Chief Reports / Incident Reports were reviewed and discussed. 
Council members presented their councillor reports

Communications
FROM	DISPOSITION
1. RCMP Report (Virden Detachment) for November	NOTED & FILED

Adjournment		
[bookmark: _Hlk142482799][bookmark: _Hlk108511824][bookmark: _Hlk145580191][bookmark: _Hlk527025345]Resolution 259-23 (D. Gurniak / C. Judd)
[bookmark: _Hlk116460320][bookmark: _Hlk60925535]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to meet in regular session on Thursday, January 11th, 2024 at 9:00 am at the Municipal Office located in McAuley, MB.
CARRIED.

Meeting adjourned at: 2:05 PM




____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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