[image: RMofEllice-Archie]Rural Municipality of Ellice - Archie Minutes
December 13th, 2024


The R.M. of Ellice - Archie Council met in regular session on Friday, December 13th, 2024 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes		
Councillors:		Angelo Fouillard		Devon Gurniak
Gab Huberdeau	Marla Dyke		
		Chris Judd		Eugene Fouillard
		Monica Pethick		

CAO:			Trisha Huberdeau
		
Regrets:         			
	
			                                           	
								
Reeve Barry Lowes called the meeting to order at 8:58 am.

Councillor D. Gurniak arrived at 9:02 am. 

Foreman Report
[bookmark: _Hlk530135478]Roland: absent, no report

Jaret: Shack at well off of 256 has been completed; Road Allowance 165W completed, just requires gravel; Snow traps planned, just working on landowner approval; Tensor on grader blew and part has been ordered; Joystick on Massey tractor having issues; Courier not picking up water samples, worked out a plan to send with Birtle via Purolator; Load out pipe at WTP in McAuley was welded and repaired after it froze. 

Agenda
[bookmark: _Hlk518553985]Resolution 239-24 (E. Fouillard / M. Dyke)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk60925220][bookmark: _Hlk108511535]BE IT RESOLVED THAT we adopt the agenda as amended.
CARRIED

Minutes
Resolution 240-24 (D. Gurniak / A. Fouillard)
[bookmark: _Hlk60925271][bookmark: _Hlk134616979][bookmark: _Hlk173926972][bookmark: _Hlk179453385][bookmark: _Hlk108511560]BE IT RESOLVED THAT we adopt the minutes from the Special Meeting held November 4th and the Regular Meeting held November 14th, 2024.
CARRIED

Accounts
[bookmark: _Hlk518554286]Resolution 241-24 (A. Fouillard / M. Dyke)
[bookmark: _Hlk60925283]BE IT RESOLVED THAT Council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #10594-10640 & Direct Deposits #341 - #342 totalling $1,183,068.80 for the month of November 2024 be passed and paid as presented.
CARRIED.
[bookmark: _Hlk506208305]
Resolution 242-24 (C. Judd / D. Gurniak)
[bookmark: _Hlk173926998][bookmark: _Hlk489532122][bookmark: _Hlk60925295]BE IT RESOLVED THAT the council approves the Budgetary Control Status Report as of November 30th, 2024.
CARRIED

[bookmark: _Hlk506208336]Resolution 243-24 (C. Judd / A. Fouillard)
[bookmark: _Hlk489532134][bookmark: _Hlk60925308]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of November and December 2024 be paid inclusive as the amount submitted.  
CARRIED

[bookmark: _Hlk173927036]Monica Pethick., councillor for Ward 3 elected by public vote in the 2024 By-Election welcomed to the council. Oath of office was signed and witnessed by the CAO.

Delegations
10:00am: Nathaniel Huberdeau– discussed concerns regarding council’s response to the petition filed before council in August to install speed bumps on Decorby Ave.  Nathaniel presented his own petition to Abolish speed bumps and remove all stop signs along Decorby Ave. 

Public Hearing 
No Public Hearings scheduled. 

Unfinished Business
Resolution 244-24 (D. Gurniak / A. Fouillard)
[bookmark: _Hlk184989063]BE IT RESOLVED THAT council authorizes Tim Pizzey to proceed with clearing the bush from the ditches on 16-18-28 and 1-18-29 as per request, and the municipality agrees to pay $150/hour for the CAT with Tim Pizzey paying for the fuel and operator. 
CARRIED

Councillor D. Gurniak departed at 10:48 am. 

Resolution 245-24 (A. Fouillard / E. Fouillard)
BE IT RESOLVED THAT the council authorizes the CAO to submit a grant application to the Manitoba Growth, Renewal and Opportunities (GRO) program for the St. Lazare Arena Renovation Project with matching funds being supported by the St. Lazare Athletics. 
CARRIED

Resolution 246-24 (M. Dyke / M. Pethick)
BE IT RESOLVED THAT council authorizes the CAO to submit the expense claim for the Military Memorial Conservation Grant for expenses incurred to date. 
CARRIED

In Camera
Resolution 247-24 (M. Dyke / E. Fouillard)
BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into an “In Camera Session”, with the discussions to remain confidential.
CARRIED

Discussion regarding employees was held. 

Resolution 248-24 (E. Fouillard / C. Judd)
BE IT RESOLVED THAT the “In Camera Session” be adjourned and that the council resume the business on the agenda.
CARRIED

[bookmark: _Hlk153455572][bookmark: _Hlk155787081]General Business
Resolution 249-24 (C. Judd / M. Dyke)
BE IT RESOLVED THAT the council approves the 2025 Employee Payroll Raises, as stated in each employee’s employment agreement, effective January 1st, 2025.
CARRIED

Resolution 250-24 (M. Dyke / M. Pethick)
BE IT RESOLVED THAT the council approves enrollment of Hanah Judd into the Certificate in Municipal Administration Program through University of Manitoba with all expenses including tuition and books to be paid by the municipality. 
CARRIED

Resolution 251-24 (A. Fouillard / G. Huberdeau)
BE IT RESOLVED THAT the council approves membership of Hanah Judd to the Manitoba Municipal Administrators (MMA) professional association effective January 2025.
CARRIED




Resolution 252-24 (G. Huberdeau / A. Fouillard)
BE IT RESOLVED THAT in accordance with Section 163 of the Municipal Act, the council of the RM of Ellice – Archie have made provisional estimates of all operating and capital expenditures of the municipality for the period beginning January 1st, 2025 until the adoption of the annual budget: 
	Provisional Estimates as follows: 
	Operating Requirements:
	General Government Services	$350,000
	Protective Services	$100,000
	Transportation Services	$500,000
	Environmental Health Services	$  45,000
	Public Health & Welfare Services	$    5,000
	Environmental Development Services $  15,000
	Economic Development Services         $  40,000
	Recreation & Culture Services	$  45,000
	Fiscal Services	$200,000
Capital Requirements:
  	Machinery Reserve	$300,000
CARRIED

Resolution 253-24 (C. Judd / A. Fouillard)
[bookmark: _Hlk184196048]WHEREAS Section 365(2) of The Municipal Act provides that Council may in any year designate the immediately preceding year, or any earlier year, as the year for which properties, the taxes in respect of which are in arrears for the year, must be offered for sale by auction to recover the tax arrears and costs; 

BE IT RESOLVED THAT the Designated Year for which properties in arrears be offered for sale by auction, be 2024 (meaning all properties with outstanding taxes from the year 2023 or prior); and

BE IT FURTHER RESOLVED THAT in accordance with s. 363(1) of The Municipal Act, “costs” shall be the actual costs incurred by the municipality for each parcel listed for the tax sale plus an administration fee of $50.00 per roll as set forth in Manitoba Regulation 50/97; and 
[bookmark: _Hlk184196026]BE IT FURTHER RESOLVED THAT the tax sale be held Thursday, November 6th, 2025 at 10:00 am at the Rural Municipality of Ellice – Archie McAuley council chambers.  
CARRIED

Resolution 254-24 (G. Huberdeau / E. Fouillard)
[bookmark: _Hlk184891813]BE IT RESOLVED THAT the council authorizes the CAO to apply for the 2025 Green Team Program to hire 4 youth for the 2025 Summer Season.   
CARRIED

Resolution 255-24 (A. Fouillard / M. Dyke)
[bookmark: _Hlk184891832]BE IT RESOLVED THAT council authorizes Jaret Bagley and Matthew Fouillard to attend the 2025 MWWA Conference and Tradeshow in Winnipeg, February 23rd – 26th, 2025, expenses to be paid as per policy.   
CARRIED

Resolution 256-24 (E. Fouillard / C. Judd)
[bookmark: _Hlk184891848]WHEREAS the council has received a request from CPKC Crossing Compliance to close the crossing at mile 24.52; 
AND WHEREAS this crossing has not been used in some time with having been fenced off on both sides; 
AND WHEREAS there is another crossing located NW of this location which provides access to lands adjacent to the track; 
THEREFORE BE IT RESOLVED THAT the council has no concerns or objections to the closure of the crossing at mile 24.52 of CPKC’s Rocanville Subdivision with the understanding that the municipality shall not be responsible for any costs associated with the closure of this crossing. 
CARRIED

Resolution 257-24 (M. Dyke / M. Pethick)
[bookmark: _Hlk182393870][bookmark: _Hlk179453587]BE IT RESOLVED THAT the council authorizes the CAO to issue a grant in the amount of $225 to MB/ NW Ontario Command of the Royal Canadian Legion Military Service Recognition Book. 
CARRIED

Resolution 258-24 (M. Dyke / G. Huberdeau)
[bookmark: _Hlk184891892]BE IT RESOLVED THAT council commits $250.00 to the Fort Ellice Local Metis for Santa Day on December 15th, 2024.
CARRIED

Resolution 259-24 (A. Fouillard / C. Judd)
WHEREAS the furnaces in old McAuley school building are getting beyond repair; 
BE IT RESOLVED THAT council authorizes the CAO to order the furnaces to be replaced as per LB Plumbing’s recommendation and estimate. 
CARRIED

By-Laws & Policies 
No By-Laws or Policies to review

[bookmark: _Hlk501021031][bookmark: _Hlk501020706][bookmark: _Hlk530124217][bookmark: _Hlk164253322]Citizen Complaints/Concerns 
No complaints or concerns to discuss

Committee Reports
Fire Chief Reports / Incident Reports were reviewed and discussed. 
Council members presented their councillor reports

Communications
FROM	DISPOSITION
1. MWPD Expiring Permit Nov 25, Sanheim Email response Nov 26 / Dec 6 	NOTED & FILED
2. MWPD Inspection Notes, Sanheim Dec 4	NOTED & FILED
3. MWPD McAuley Country Grocery & Café Fire Inspection Report	NOTED & FILED
4. MWDP Outstanding Deficiencies, final inspection, J Fouillard	NOTED & FILED
5. cc’d Letter from Riding Mountain West to AMM re: Convention	NOTED & FILED
6. Dep’t of Environment & Climate Change – Zebra Mussels Assiniboine River	NOTED & FILED

Adjournment		
[bookmark: _Hlk142482799][bookmark: _Hlk108511824][bookmark: _Hlk145580191][bookmark: _Hlk182393955][bookmark: _Hlk527025345]Resolution 260-24 (G. Huberdeau / A. Fouillard)
[bookmark: _Hlk177366098][bookmark: _Hlk116460320][bookmark: _Hlk179453629][bookmark: _Hlk60925535]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to meet in regular session:  Friday, January 10th, 2024 at 9:00 a.m. in McAuley.
CARRIED.

Meeting adjourned at: 1:26 PM.




____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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