[image: RMofEllice-Archie]Rural Municipality of Ellice - Archie Minutes
April 11th, 2025


The R.M. of Ellice - Archie Council met in regular session on Friday, April 11th, 2025 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes		
Councillors:		Angelo Fouillard		Devon Gurniak
Gab Huberdeau	Marla Dyke		
		Chris Judd		Eugene Fouillard
		Monica Pethick		

CAO:			Trisha Huberdeau
		
Regrets:         			
	
			                                           	
								
Reeve Barry Lowes called the meeting to order at 9:00 am.

Foreman Report
[bookmark: _Hlk530135478]Roland:  Gravel maps are in; Next week will be pulling and blading roads; Closing Silver Creek hill today; Sam working out well; Water break at Cooks was terrible with directional driller equipment failing; Next water break on main street schedule for next week. 

Jaret: Gravel maps are in; Snow equipment has been painted and removed; Next week will be pulling and blading roads; Need to purchase a new gas whipper snipper; Front windshield on Blue truck needs replaced; Road north of town is closed due to water; Carla back next week, Balt on holidays next week. 

Agenda
[bookmark: _Hlk518553985]Resolution 95-25 (D. Gurniak / M. Dyke)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk60925220][bookmark: _Hlk108511535]BE IT RESOLVED THAT we adopt the agenda as amended.
CARRIED

Minutes
Resolution 96-25 (C. Judd / E. Fouillard)
[bookmark: _Hlk60925271][bookmark: _Hlk134616979][bookmark: _Hlk173926972][bookmark: _Hlk179453385][bookmark: _Hlk108511560]BE IT RESOLVED THAT we adopt the minutes from the Regular Meeting held March 14th, 2025.
CARRIED

Accounts
[bookmark: _Hlk518554286]Resolution 97-25 (M. Pethick / M. Dyke)
[bookmark: _Hlk60925283]BE IT RESOLVED THAT Council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #10881-10946 & Direct Deposits #349 - #350 totalling $177,325.08 for the month of March 2025 be passed and paid as presented.
CARRIED.

Resolution 98-25 (D. Gurniak / M. Pethick)
[bookmark: _Hlk173926998][bookmark: _Hlk489532122][bookmark: _Hlk60925295]BE IT RESOLVED THAT the council approves the Budgetary Control Status Report as of March 31st, 2025.
CARRIED

[bookmark: _Hlk506208336]Resolution 99-25 (A. Fouillard / M. Dyke)
[bookmark: _Hlk489532134][bookmark: _Hlk60925308]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of March 2025 be paid inclusive as the amount submitted.  
CARRIED

In Camera
Resolution 100-25 (E. Fouillard / M. Dyke)
BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into an “In Camera Session”, with the discussions to remain confidential.
CARRIED

Discussion regarding employees was held. 

Resolution 101-25 (M. Dyke / M. Pethick)
BE IT RESOLVED THAT the “In Camera Session” be adjourned and that the council resume the business on the agenda.
CARRIED

Delegations
No scheduled delegations

Unfinished Business
[bookmark: _Hlk192762973]Resolution 102-25 (D. Gurniak / E. Fouillard)
[bookmark: _Hlk178251790]WHEREAS the CAO advertised for a Contract Labour St. Lazare Waste Disposal Site Supervisor;  
AND WHEREAS the CAO and Employee Committee conducted interviews for the position on March 28th, 2025;  
BE IT RESOLVED THAT council of the RM of Ellice – Archie authorizes the CAO to offer Samuel Tremblay the St. Lazare Waste Disposal Site Supervisor temporary Contract Labour position with terms of employment as outlined in their Contract Labour Agreement.   
CARRIED

Resolution 103-25 (M. Pethick / D. Gurniak)
WHEREAS the CAO advertised for a Contract Labour Relief McAuley Water Treatment Plant Operator;  
AND WHEREAS the CAO and Employee Committee conducted interviews for the position on March 28th, 2025;  
BE IT RESOLVED THAT council of the RM of Ellice – Archie authorizes the CAO to offer Kevin Carefoot Relief McAuley Water Treatment Plant Operator Contract Labour position with terms of employment as outlined in their Contract Labour Agreement.   
CARRIED

Resolution 104-25 (M. Dyke / E. Fouillard)
[bookmark: _Hlk192845188]BE IT RESOLVED THAT the council of the RM of Ellice – Archie authorizes the CAO to post an advertisement for a full-time Public Works Laborer employee.
CARRIED

Public Hearing 
10:00am – 2025 Financial Plan Public Hearing 

Resolution 105-25 (C. Judd / E. Fouillard)
[bookmark: _Hlk192845638]BE IT RESOLVED THAT that the regular meeting of council be adjourned and the public hearing regarding the 2025 Financial Plan commence.
CARRIED

Reeve Barry Lowes called the public hearing to order at 10:00 am.

Representing the Public at large: nobody

No delegations were present, no concerns or comments were presented during or prior to the public hearing. 

CAO reviewed the final draft of the financial plan; mill rate was not changed from the draft posted for public inspection on April 4th. 

[bookmark: _Hlk192762759]Resolution 106-25 (C. Judd / D. Gurniak)
BE IT RESOLVED THAT that the public hearing regarding the 2025 Financial Plan be adjourned and the regular meeting of council commence. 
CARRIED

Public Hearing adjourned at 10:14 am.


Unfinished Business
Resolution 107-25 (M. Dyke / C. Judd)
	WHEREAS Resolution #203-24 transferred funds from the Gas Tax and Rural Strategic Infrastructure Reserve for road repair projects completed in 2024; 
AND WHEREAS we received $14,630.63 from the RM of Wallace – Woodworth to pay for their cost share on the 72N Border Road project; 
THEREFORE BE IT RESOLVED THAT the council would like to use the remaining balance of the reserve funds already transferred to cover some of the road 173W border road project completed in 2024. 
CARRIED

Resolution 108-25 (C. Judd / E. Fouillard)
BE IT RESOLVED THAT pursuant to By-Law #01-2023 of the Rural Municipality of Elice – Archie, TAXervice Inc. be appointed to manager property tax arrears recovery for the Rural Municipality of Elice – Archie.
BE IT FURTHER RESOLVED THAT pursuant to By-Law #01-2023 of the Rural Municipality of Elice – Archie, the following individuals be appointed Tax Sale Managers for the Rural Municipality of Elice – Archie: 
(a) Donna Zinkiew, Vice President of TAXervice Inc., OR
(b) Tyler Burnside, Associate of TAXervice Inc. 
CARRIED

Public Hearing 
10:30am – Special Service Plan #05-2025 for Curbside Pickup of Waste & Recyclable Material in the urban area of McAuley. 

Resolution 109-25 (M. Dyke / M. Pethick)
BE IT RESOLVED THAT that the regular meeting of council be adjourned and the public hearing regarding the Special Service Plan #05-2025 commence.
CARRIED

Reeve Barry Lowes called the public hearing to order at 10:35 am.

Representing the Public at large: nobody

No delegations were present, no concerns or objections were presented during or prior to the public hearing. 

Resolution 110-25 (C. Judd / E. Fouillard)
BE IT RESOLVED THAT that the public hearing regarding the Special Service Plan #05-2025 be adjourned and the regular meeting of council commence. 
CARRIED

Public Hearing adjourned at 10:40 am.


Public Hearing 
10:40am – Special Service Plan #06-2025 for Curbside Pickup of Waste & Recyclable Material in the urban area of St. Lazare. 

Resolution 111-25 (M. Dyke / C. Judd)
BE IT RESOLVED THAT that the regular meeting of council be adjourned and the public hearing regarding the Special Service Plan #06-2025 commence.
CARRIED

Reeve Barry Lowes called the public hearing to order at 10:40 am.

Representing the Public at large: nobody

No delegations were present, no concerns or objections were presented during or prior to the public hearing. 

Resolution 112-25 (M. Pethick / G. Huberdeau)
BE IT RESOLVED THAT that the public hearing regarding the Special Service Plan #06-2025 be adjourned and the regular meeting of council commence. 
CARRIED

Public Hearing adjourned at 10:45 am.

General Business
Resolution 113-25 (C. Judd / M. Pethick)
WHEREAS the Public Hearing for the 2025 Financial Plan was held at 10:00 am on April 11th, 2025 as per subsection 162(2) of The Municipal Act;  
THEREFORE BE IT RESOLVED THAT council of the RM of Ellice – Archie adopts the 2025 Financial Plan as per attachment.
CARRIED

Resolution 114-25 (A. Fouillard / E. Fouillard)
WHEREAS the CAO still has not received confirmation from the Green Team Grant Program regarding our application for students to hire for the 2025 season; 
AND WHEREAS the RM requires extra help with our summer maintenance programs, regardless if we are approved or not for the grant opportunity; 
THEREFORE BE IT RESOLVED THAT council authorizes the CAO to advertise for, interview and hire summer students for the 2025 summer season.  
CARRIED

Resolution 115-25 (A. Fouillard / M. Pethick)
BE IT RESOLVED THAT council authorizes the CAO to accept the quote from Clarkes Contracting & Maintenance for supply of Tiger Calcium Chloride, Premium 35 Blend for the 2025 Dust Control Program at a rate of $0.395 / applied litre.
CARRIED

Resolution 116-25 (M. Dyke / D. Gurniak)
BE IT RESOLVED THAT the council authorizes the CAO to advertise for a Contract Labour position for an operator to complete the Ditch Mowing program in Ward 2 and 3 for the 2025 year.  
CARRIED

Resolution 117-25 (M. Pethick / E. Fouillard)
BE IT RESOLVED THAT council approves scholarships of $250.00 each to be awarded to students who reside within the municipality from the graduating classes of Elkhorn School, Birtle Collegiate, Major Pratt (Russell) and Ecole St. Lazare for the 2025 year, recipients to be determined by the school.
CARRIED

Resolution 118-25 (D. Gurniak / M. Pethick)
BE IT RESOLVED THAT council authorizes the CAO to pay the Border Regional Library levy for 2025 in the amount of $13,371.75.
CARRIED

Resolution 119-25 (C. Judd / E. Fouillard)
WHEREAS the council has budgeted for a new Skid Steer to be purchased in the 2025 Financial Plan; 
AND WHEREAS we have received a quote from Mazergroup through the AMM Sourcewell Program, and is in full compliance with their Tendering and Procurement Policy; 
THEREFORE BE IT RESOLVED THAT the council authorizes the CAO to purchase a 2025 New Holland C345 Compact Track Loader from Mazergroup for a balance of $76,900 plus taxes as per the quotation dated March 11th, 2025.
CARRIED



Resolution 120-25 (A. Fouillard / M. Dyke)
WHEREAS the council has budgeted for a new Tractor to be purchased in the 2025 Financial Plan; 
AND WHEREAS we have received a quote from Mazergroup through the AMM Sourcewell Program, and is in full compliance with their Tendering and Procurement Policy; 
THEREFORE BE IT RESOLVED THAT the council authorizes the CAO to purchase a 2024 New Holland T7.190 Tractor and Loader from Mazergroup for a balance of $185,900 plus taxes as per the quotation dated March 12th, 2025.
CARRIED

Resolution 121-25 (G. Huberdeau /M. Dyke)
[bookmark: _Hlk195264511]BE IT RESOLVED THAT the council of the Rural Municipality of Ellice – Archie does not support a private pet rescue in the Russell Vet Clinic due to safety and disease control concerns, as well as the fact that the building is funded by four partner municipalities. 
CARRIED

By-Laws & Policies 
[bookmark: _Hlk192763458]Resolution 122-25 (M. Pethick / M. Dyke)
[bookmark: _Hlk187314242][bookmark: _Hlk189638845]BE IT RESOLVED THAT the council gives first reading to By-Law #07-2025 Tax Levy for 2025.
CARRIED

Resolution 123-25 (D. Gurniak / A. Fouillard)
[bookmark: _Hlk195170354]BE IT RESOLVED THAT the council gives first reading to By-Law #05-2025 SS for Curbside Waste & Recyclable Material Pickup in McAuley.
CARRIED

Resolution 124-25 (M. Dyke / C. Judd)
[bookmark: _Hlk195170367]BE IT RESOLVED THAT the council gives first reading to By-Law #06-2025 SS for Curbside Waste & Recyclable Material Pickup in St. Lazare.
CARRIED

Citizen Complaints/Concerns 
No complaints or concerns to discuss

Committee Reports
Fire Chief Reports / Incident Reports were reviewed and discussed. 
Council members presented their councillor reports

Communications
FROM	DISPOSITION
1. Russell RCMP Priorities / Quarterly Report	NOTED & FILED
1. 2025 Provincial Funding notice	NOTED & FILED
1. Thank You from Virden and District Health Authority	NOTED & FILED

Adjournment		
Resolution 125-25 (M. Pethick / A. Fouillard)
[bookmark: _Hlk189639048]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to meet again in Regular session:  Friday, May 2nd, 2025 at 9:00 a.m. in McAuley.
CARRIED.

Meeting adjourned at: 12:43 PM.




____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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